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	Profile
	A qualified Sourcing Professional with a holistic approach to sourcing and driven by a strong determination to successfully lead the procurement function at the highest levels embracing the philosophy of value creation by way of control processes, cost savings and stakeholder management. I am a dynamic and very decisive leader with excellent analytical and strategic planning skills managing multi-million pound projects globally.

I have successfully delivered procurement functions within greenfield environments as well as introduced cost rationalization strategies for existing fabrics. Coupling my exemplary communication skills with my peerless negotiation prowess I have demonstrated power of influence when dealing with stakeholders and suppliers consistently generating year on year savings across key projects. 

I am ambitious and hardworking with a strong determination to excel both in my career and personal development. I have a clear track record of delivery, commitment to personal development and the team.

	Key Achievements
	· Setting up a procurement function including writing policies and procedures with successful and effective stakeholder management and passing annual audit year after year. 
· Delivering an online global platform for GSMA in budget and on time: writing the business case, budget approval, scoping, market research and business intelligence to delivering the finished product.
· Changing cultural behaviour of the business towards a balanced value and quality driven approach to sourcing. 

	Qualifications
	· BA (Honours) Business Studies
· MCIPS 
· Supply Chain Management NVQ 4
· Project Management disciplines Prince2 Practitioner & APMP Certificate

· Business Law

	Technology
	· Advanced user MS Office applications – Word, Excel, PowerPoint, MS Projects, Outlook, SharePoint, Office 365
· Due diligence and research systems for example D&B, Lexis Nexis, Gartner, Forrester

· Early technology adoption - advanced knowledge of online environment, marketing and social media for business use

	Career


	January 2010  – 2013
GSM Association (GSMA)  - Global Head of Procurement/Director GSMA Africa
· Leading GSMA’s global procurement department, managing spend across three entities which are intricate in their set up and have separate management boards. My role has been key to harnessing and centralising procurement activities in GSMA where they were originally unclear and fragmented with un-mandated policies 
· Leading all sourcing activity on key projects (Tier 1) across the organisation,  they are non traditional categories requiring commercial and sourcing expertise and have successfully delivered using tailored principles and techniques aligned to product innovation & development within the mobile eco system. The following are some of projects; Global spectrum, Roaming, Embedded mobile, mHealth, Augmented Reality, Near Field Communication (NFC) and other general categories across the business all within the telecoms industry. 
· Draw up procurement strategies that are aligned to the overall corporate objectives of the business and to deliver value and savings both in Opex and Capex on all major projects through transparency and controls.
· Actively taking part in the annual strategic planning with the CFO and senior management team giving me visibility of budgets assigned to projects across the organisation thereby influencing direction and good practice at the core.
· Rebranding and transitioning the procurement function into a strategic sourcing function including developing and implementing sourcing strategies focused on cost optimisation, value creation, risk management and governance.

· Working directly with the CFO to get buy in for new polices/processes that are best fit for the fast moving telecoms industry to change the organisation culture of procuring goods and services. 
· Using holistic approach to sourcing to understand and working with multiple stakeholders to fulfil their needs, I adapted traditional category approach to develop models that incorporate new approaches that fit the evolving project driven organisation that value creation and delivering savings and solutions to the business owner.
· Managing diverse teams across the globe and their varying projects, one of my core beliefs is engaging team members through transparency, setting clear goals and individual participation whilst motivating personal and career development.
· Developed tools and processes to support and empower the decision makers across the business to realise best value even in the small value transactions through competitive tender, benchmarking and supplier due diligence.

	
	

	
	2008 – Dec 2009


GSMA - Interim Head of Procurement

Projects Summary
· IT - Global Unified Communications Project – savings at 43% savings, Global web and call conferencing Services (savings 39%), hardware, software and hosting services.

· Facilities Projects – Office Relocation Project, Catering, MFD, AV, Office Supplies – RFP process and implementation.
· Risk management and disaster recovery project – RFP process and implementation.

· Travel portfolio management – £3.5m.
· Introduced travel security policy & tools and appointed a third party provider.

	
	2006 –  March 2008
Prudential Plc
Strategic Sourcing Executive

· Leading and delivering on sourcing projects of up to £10m spend in multiple categories including Travel - £9m annual spend, Facilities Management - £20m annual spend,  Marketing, HR, IT and Professional Services.  This included the full project life cycle from market research, supplier appraisal to the signing of the contract including implementation and where relevant ongoing contract management post implementation.

· Sourcing travel for Prudential UK businesses with a circa £9m spend and managing 3rd party and outsourced contracts including travel management company, airlines, hotels, car hire and taxis.   Managing senior internal stakeholders across the business and delivering on a complex model with multiple policy’s and requirements.

· Delivered the first truly global sourcing project with a view to leverage on other spend areas within the category and the Business Area through strong stakeholder management and influencing skills championing sourcing best practice and benefits.

· Strong negotiation skills demonstrated by savings achieved across different projects as listed under key achievements

· Sourcing an outsource provider and managing transition of outsourced contracts and ensuring continuity and delivery of service.

· Working closely with internal stakeholders to ensure that all contracts meet regulatory requirements and comply with Prudential’s Corporate and Social Responsibility Supply chain policy

· Performance of sourcing needs including, market and supplier research, industry trends, due diligence and monitoring and benchmarking of existing deals.

	
	2001 – 2006
Prudential Plc
Procurement Analyst
· Gathering and analysing global spend data for specific categories and presenting it to senior stakeholders in graphs and charts.

· Provide project support to high profile projects including stakeholder management both internal and external

· Manage the stage sign off process by the Exec for all business critical projects including scheduling stage review meetings

· Producing key business documents including RFx using MS packages and Lotus Notes.

· Procurement system management and administration including contract management, user training and engagement across the Business (Frictionless)
· Managing internal circulars departmental and cross-business including gathering, analysing and vetting the input before circulating to the relevant recipients.

	
	1986 – 2000  (Details available on request)

	Education
	2009 – Open University 
BA (Honours) Business Studies
2008 - Chartered Institute of Purchasing & Supply  (CIPS) – MCIPS Full Accreditation. 
2007 – 2008 – Greenlite Solutions.  Supply Chain Management NVQ 4
1985 – 2000 More educational achievements details available on request

	Interests
	Provide mentoring, business coaching and general support to youth and women projects in the Africa and in my local community.
Personal development tools, the ever changing landscape of technology & gadgets, travelling, reading, and information.

	
	References on request
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