CALL FOR PROPOSALS (CFP)

FOR

CONNECTIVITY OF THE EAST AFRICAN INTERNET EXCHANGE POINTS (EAIXP) 
SECTION A: GENERAL INFORMATION 
1. Introduction
This project aims to keep the East African internet traffic local to the region through the creation a meshed network that would facilitate the exchange of regional internet traffic within the region without having to involve exchange points outside the region. By interconnecting the Internet exchange points (IXPs) in Kenya, Uganda and Tanzania, traffic destined to a location within East Africa will be delivered as a local traffic instead of it traveling all the way to an overseas exchange point only for it to be rerouted back to East Africa. This will safe cost on bandwidth and also improve the quality of service. The desire to keep regional internet traffic local to the region was discussed and recommended by the East African Regulatory, Postal and Telecommunications Operators (EARPTO) – an umbrella association of National Regulators, Postal and telecommunications operators and the respective responsible Government Ministries of countries in the East African region. 
EARPTO was formed to co-ordinate among other things:

· To serve as a consultative organization for settlement of postal and telecommunications matters which are regional in nature, promote the development of technical facilities and their most efficient utilization with a view to improving the efficiency for telecommunications and postal services, increasing their usefulness and making them generally available to the public.
· Dialogue of telecommunications policy and regulations in the region and its membership and the organization operates in recognition of the East African Community Treaty signed by the three East African Heads of states in 1999.

In pursuit of this commitment, the Assembly of Regulators of the EARPTO recommended the establishment of links interconnecting the three Internet Exchange Points (IXPs) to form an East Africa Internet Exchange point (EAIXP) that would facilitate the exchange of regional traffic locally thereby saving on bandwidth and besides, the interconnection will  encourage the development of regional content. 

2. The East African Internet Exchange point (EAIXP)  
2.1 Definition

An Internet Exchange Point (IXP) is a neutral physical infrastructure whose purpose is to facilitate the exchange of Internet traffic between different Internet Service Providers (ISPs) within a given territory, thereby keeping local Internet traffic local to that territory.  In East Africa (EA), we have the following internet Exchange points: Kenya Internet Exchange Point (KIXP) in Kenya, Uganda Internet Exchange Point (UIXP) in Uganda and Tanzania Internet Exchange Point (TIXP) in Tanzania. Internet exchange points, through mutual peering with different ISPs, increase efficiency, fault-tolerance and improve quality of service. The communications regulatory authorities and industry players within East Africa recognize the importance of keeping the East African Internet traffic local to the region and appreciate that the same cannot be possible without direct connectivity of the three IXPs. There is therefore need to interconnect the three East African internet Exchange Points to form a virtual East African Internet Exchange point (EAXP).

2.2 Current ISPs and Internet End Users Connected to Individual IXPs  

The situation of the connectivity and use of the individual IXPs as on 30 June 2006 is as follows:

(i) At KIXP, there are 20 providers and network operators connected.
(ii) At TIXP, there are 9 licensed ISPs and 3 Internet End Users.

(iii) At UIXP, there are 8 operators connected, two of which are the NTOs and 5 have their own international data gateways. One mobile cellular operator is also connected to the IXP

2.3 Traffic Volumes

(i)
At the KIXP, currently there are 20 providers and network  

operators exchanging approximately 12 Megabit per second of Internet traffic.
(ii) TIXP - The Internet traffic volume at TIXP is 1.0 - 1.5Mbps.  All switch ports at TIXP are capable of 100Mbps.  
(iii) UIXP - the IXP has a switch capacity of 10/100Mbps.
3. Objectives
Objectives of interconnecting the three IXPs: 
· To keep  regional traffic regional

· To enhance regional Internet experience

· To promote the creation of regional content

· To save cost of Internet connectivity and bandwidth

4. Eligibility
· This invitation is open to any firm interested in providing interconnection or to act as a carrier between the three IXPs.

· Open to all firms which are fully registered and operating in any of the East African countries. The successful firm shall carry out the project in accordance with the terms of reference specified in this document.
· The company must be a fully licensed telecommunications Service provider within East Africa.
· Any firm making proposal shall be required to give proof of technical capability to undertake the project and in case of joint venture, disclose the partners and subcontractors who will be involved in the project and to provide their   qualification information.

· Should have capacity to provide the service to the satisfaction of the stakeholders as per the terms of reference

· The firm shall not be susceptical to corrupt and/or fraudulent practices
SECTION B: CONNECTIVITY
The Required Connectivity

The requirement is installation, commissioning and maintenance of an Internet bandwidth link interconnecting the three Internet Exchange Points (IXPs) located in Kenya, Uganda and Tanzania. The topology of the required network is as follows:  
· A full Meshed network linking all participating Internet Exchange Points, namely: Tanzania Internet Exchange Point (TIXP), Uganda Internet Exchange Point (UIXP) and the Kenya Internet Exchange Point (KIXP).
· Schematic diagram of the required  VIRTUAL network
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· The carrier shall not be restricted to any particular type of technology or topology to interlink the IXPs but the proposed technology must be sustainable and able to carry huge volume of traffic without deterioration of quality.    
SECTION C:
TERMS OF REFERENCE
Guidelines for the submission of proposals

1. Language of Proposal
The Bid Proposal, as well as all correspondence and documents relating to this bid should be written in English language. Supporting documents and printed literature furnished by the Bidder may be in another language provided they are accompanied by an accurate translation of the relevant passages, and for purposes of interpretation of the Bid, the translation shall govern

2. Local traffic

Local traffic refers to the Internet traffic exchanged between Tanzania, Uganda and Kenya. And that, Bandwidth size will depend on aggregate ISP requirements (demand-driven).
3. Operational and Operational issues

(i) Submit the business plan and the commercial viability of the intended set up, detailing how revenue will be recouped from the connectivity and who will pay for the link.

(ii) State quality of service up-takings including service level agreements (SLA) 

(iii) Give a detailed technical plan of the proposed connectivity the attendant redundancy links and on how the link will be maintained.  
(iv)  Give details on link ownership.

4. Infrastructure issues

(i) Describe the envisaged connectivity media (satellite, Fibre, microwave, etc.)
(ii) State the link capacity                                                                                                                             

5. Regulatory aspects
The proposed links should be in conformity with the existing communications regulations for all the three East African countries
SECTION D: INSTRUCTION TO BIDDERS
1. Submission of Bids

Written bids must be submitted in a sealed envelope clearly marked "EAIXP BID" and must include the assigned tender number, and the bid opening date and time on the outside of the envelope. If a bid is not opened at the scheduled bid opening time because of the bidder's failure to mark the envelope as required, the bid will not be considered for an award. "Late Bids" will NOT be accepted.

Duly completed tender documents, in a plain sealed envelope marked EARPTO/____/01/2006 (the bidder to insert CCK, UCC or TCRA on the blank space depending on the bidder’s administrative regulator), should be mailed to the addresses below or deposited in the respective regulator’s tender boxes on or before 31st August 2006 at 2.30p.m.
The bids shall be submitted to the following organizations:
1. KENYA
The Director-General

Communications Commission of Kenya (CCK)
Waiyaki Way
P.O. Box 14448, 00800
Westlands
NAIROBI, KENYA
Tel: +254-20-4242000/4349111,
Fax: +254-20-4451866/4242216

E-Mail: info@cck.go.ke
2. UGANDA 

The Commissioner-General

Uganda Communications Commission
12th Floor, Communications House, Plot 1 – Colville Street
P. O. Box 7376
KAMPALA, UGANDA
Tel: +256-31-339000; +256-41-339000/ 340572/ 48830/1/5
Fax: +256-41-348832, +256-41-345278

E-mail: ucc@ucc.co.ug
3. TANZANIA
The Director General

Tanzania Communications Regulatory Authority (TCRA)

Mawasiliano House, 
Plot 304 Ali Hassan Mwinyi/Nkomo Road

P.O Box 474  
DAR ES SALAAM, TANZANIA
Tel: 2118947/52; 0744720411

Fax: 2116664.
E-Mail: dg@tcra.go.tz
2. Clarification of Bidding Documents
A prospective Bidder requiring any clarification on the bidding documents may contact the Chief Executive Officer of her respective Communications regulator. Responses will be made in writing or via email/fax to all prospective bidders who will by then have collected the bidding documents.  Responses, including an explanation of the query but without identifying the source of inquiry will be made within five days of receipt of the query.  Only queries and clarifications sought no later than ten (10) days prior to the deadline for the submission of bids will be responded to.   
3.  Amendment of the Bidding Documents
· At any time prior to the deadline for submission of bids, the bidder, for any reason, whether at its own initiative or in response to a clarification requested by a prospective Bidder, may modify the bidding documents by amendment.
· In order to allow prospective bidders reasonable time in which to take the amendment into account in preparing their bids, the project owner, at its discretion, may extend the deadline for the submission of bids.


Annex  
PROPOSED TIMELINES (For the Taskforce members use ONLY)

The proposed timelines for the solicitation is as follows:
	
	ACTIVITY
	START DATE
	END DATE

	1. 
	Distribution of draft Call For Proposal (CFP)  template to EAIXP taskforce members for comments
	26th June 2006
	7th July 2006

	2. 
	Compilation and harmonization of comments from Taskforce members by the secretariat (CCK)
	10th July 2006
	14th July 2006

	3. 
	Circulate the final copy of the CFP template to the Taskforce members
	17th July 2006
	21st  July 2006

	4. 
	Tender period/Submission of bids
	24th July 2006
	31st  August 2006

	5. 
	Evaluation of bids (in Tanzania)
	2nd  October 2006
	6th October 2006

	6. 
	Tender award/Recommendations to EARPTO Congress/Assembly
	16th October 2006
	


Annex 2

TASKFORCE MEMBERS

	Name
	Organization
	Address
	Telephone
	Fax 

	Email

	Brian Longwe 


	Pure-ID
	3rd Floor, Centro House, Westlands

P.O. Box 43042 –00100 Nairobi
	005-20-4445959
	005-20-4446772
	brian@pure-id.com

	Joseph Mucheru .

	TESPOK
	1st Floor Loita House Loita street

P.O. Box 10286-00100 Nairobi
	005-20-313985-9
	005-20-334435
	mucheru@wananchi.com



	Thomas Senaji  
	Telkom Kenya Ltd
	P.O. Box 56182 – 00200 Nairobi
	005-20-

32032336/319121
	005-20-32032380
	tasenaji@telkom.co.ke


	Julius K. Rukaria 

	Telkom Kenya Ltd
	P.O. Box 11634 – 00100 Nairobi
	005-20-3232080
	005-20-3232380
	jkrukaria@telkom.co.ke

	Fred W. Gatere 


	AFRISPA
	3rd Floor, Centro House, Westlands

P.O. Box 43042 –00100 Nairobi
	005-20-4445959
	005-20-4446772
	fred@pure-id.com



	Michael Katundu 


	CCK
	P.O. Box 14448-00800

Nairobi
	005-20-4242000
	005-20-4242216
	katundu@cck.go.ke



	Christopher Kemei 


	CCK
	P.O. Box 14448-00800

Nairobi
	005-20-4242000
	005-20-4348135
	kemei@cck.go.ke



	Alfred Cheruiyot 
	CCK
	P.O. Box 14448-00800

Nairobi
	005-20-4242000
	005-20-4242216
	cheruiyot@cck.go.ke


	Uganda
	
	
	
	
	

	Irene Kaggwa-

Sewankambo 
	UCC

 
	Plot1 Colville Street 

 P.O. Box 7376, Kampala
	006 41 348835
	006-41-348832
	ikargs@ucc.co.ug


	Richard Mangu 


	Uganda Telecom
	2nd Floor Speke Road, 

P.O. Box 27601, Kampala
	006-41-343123
	006-41-333764
	rmangu@ugandatelecom.com



	Waigumbulizi

George
	MTN Uganda 


	Plot 12 Hannington Road

P.O. Box 24624, Kampala
	006-77-212617 

	006-31-212288
	waigumg@mtn.co.ug

	Tanzania
	
	
	
	
	

	Badru Ntege 


	One2net
	7th Floor Northwing, Workers House P.O. 26411, Kampala
	006-41-345466 

	006-41-345468
	ntegeb@one2net.co.ug

	James M. Kilaba   

	TCRA
	P.O. Box 474 Dar es salaam
	007-22-2118947
	007-22-2116664
	kilaba@tcra.go.tz

	Peter Shilla 

	TCRA
	P.O. Box 474 Dar es salaam
	007-22-2118947
	007-22-2116664
	pmshilla@tcra.go.tz

	Yusuf Said Thuwein 


	Zanzibar

Telecom -ZANTEL
	P.O. Box 3459 Shangani - Zanzibar
	007-24-2234850
	007-24-5261111
	y.thuwein@zantel.co.tz



	Harish R. Bhatt 


	Satcom Networks

Africa Ltd
	P.O. Box 79315 Dar es salaam
	007-22-2183964
	007-22-2180623
	hbhatt@satconet.com



	Mitesh Choksi 


	Satcom Networks

Africa Ltd
	P.O. Box 79315 Dar es salaam
	007-22-2183964
	007-22-2180623
	mitesh.choksi@satconet.com



	Suhail Sheriff 

	TISPA
	P.O. Box 80449 Dar es salaam
	007-741-228 605
	007-22-2865455
	suhail@tispa.or.tz
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