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Financial Services, Big 4 and Academia.  He has designed and taught 
university courses in IT Security, including in the Masters of Information 
Technology Security program of the University of Ontario Institute of Tech-
nology (UOIT), Ontario, Canada.

Dr. Nyanchama holds Masters and Doctoral degrees in Computer Science 
and a Bsc in Electrical Engineering.  He has presented widely on Informa-
tion Security and written about Information Security metrics.  He has pub-
lished a number of Security Management papers, including co-authoring a 
chapter in the Information Security Management Handbook (5ed), a key 
reference Guide for the CISSP exams.

1. OVERVIEW
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Disasters are unpredictable; but they happen.  Only businesses that 
are prepared to face disasters, in times of crisis, are likely to survive.  
This course assures continued business operations in the face of a 
disruption.  BCM is essential for enterprise sustainability.  Proactively 
managing risks through Business Continuity Planning (BCP) and 
Disaster Recovery Planning (DRP), combined with associated time-
tested managment processes, assure sustainability.  Establishing a 
BCM system ensures that your business remains operational in the 
most challenging times due to unexpected occurences, as it would 
ensure protection of your personnel, and preservation of your reputa-
tion and reliability while providing the ability to remain in business.

2. TARGET AUDIENCE
This course will therefore be of invaluable benefit to Executives 
and Managers responsible for: 
 *  Enterprise Risk Management, 
 *  Technology Planning Deployment & Management,    
 *  Human Resource Management, 
 *  Facilities Planning & Management. 
 *  ICT Operations Personnel responsible for BCP and DRP.    
 *  Officials concerned with Business Continuity & Crisis 
    Management.  
 *  Project Managers, 
 *  Public Relations  
 *  Corporate Communications Managers.

3. OBJECTIVES

The main course objective is to expose participants to existing and 
emerging practices in BCM  for purposes of raising resiliency.  
The course will specifically:
-  Examine the “why, what, when, how and who” aspects of BCM
-  Establish the relevance of BCM and BCM practices in an enterprise

4. COURSE CONTENT

This is an introductory that will focus on:
 *  BCM Concepts including Business Continuity, 
 *  Emergency Management, 
 *  Crisis Management, and 
 *  Business Recovery from a Resiliency Perspective.  

Participants will learn how to identlfy and define problems, 
plan, respond and recover when disasters happen.  
They will further learn how to establish BCM Systems in  
organisations based on best practices based on standards 
such as ISO27000 and BS 25999.

5. FACILITATION

This programme will be facilitated by qualified and experienced KIB 
Resource Instructors. 
The lead instructor, Mr. Matunda Nyanchama (Ph.D, CISSP) has more 
than 15 years experience in Information Security, having held several 
senior positions in various industries, including IBM Global Services, 


