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Growing Regional ICT Opportunities Collectively:  Launch of the Regional EAICT4D Network
Network Building Workshop May 19-23, 2008

Lenana Conference Centre, Nairobi

	Overall Workshop Objective: to begin the process of developing the East African ICT for Development that will disseminate research and undertake advocacy on ICT for Development and access to infrastructure at the sub-regional level, in order to create a sound platform for sub-regional connectivity that will provide a platform for the effective use of ICTs in development processes. 



	Day One
Monday 19th May 2008
	Objectives: 
· Share and discuss workshop expectations

· Introduce and understand CICEWA project and EAICT4D network initiative

· Share country network experiences

Scoping the sub regional environments report:
institutions and key actors
sub-regional protocols (EARPTO, TEAMs/EASSy, E-Government)
Outcomes: Participants should emerge with
· good understanding of workshop objectives in line with CICEWA project and the EAICT4D network initiative

· Awareness of regional ICT initiatives and protocols/players etc

· Understanding country issues and country network expectations

· Develop process for appointing national coordinator

Assumptions: Participants already have substantial knowledge of ICT policy and regulatory issues but limited to national level and there is lack of harmonised regional ICT policy advocacy by the various networks



	Time
	Session
	Facilitator
	Session outcomes

	9.00-9.30
	Introduction and expectations
Logistics 
	Harry Hare
Evelyne
	-Get to know each other
-Present and share individual and collective expectations

-Set workshop protocol and present logistics issues


	9.30-10.30
	Overviews
· Workshop objectives 

· CICEWA Project

· EAICT4D network Initiative


	Alice Munyua
Edith Adera and Willie Currie 

	Present workshop roadmap and understand workshop objectives
Understand the CICEWA project and present  the East African network initiative



	10.30-11.00
	Tea/coffee break
	
	

	11.00-13.00
	Current ICT initiatives with regional linkages being implemented or in planning phase
	Permanent Secretary Ministry Information and Communication,  Dr. Bitange Ndemo 
Dr Jumna Okech P.S E-Government Kenya 

Joseph Mucheru:  Google East Africa
Victor Kyalo: ICT board 
Charles Njoroge: CCK 

	Understanding context....the current regional initiatives. Harmonisation of E-government strategies, harmonisation of regulation, East African Fibre optic cables, and East African Digital Villages (universal access, etc)

	13.00-14.00
	Lunch
	
	

	14.00-16.00
	Network presentations. Focus/issues and expectations. 


	Harry
	Participants will understand what each network is involved in. 

Networks will present their expectations including what role they wish to play, and why they are interested in being part. 
Participants will begin to address: What makes the regional network unique? What value will it bring to the regional ICT policy and regulatory processes?

	16.00-16.30
	Tea/Coffee break
	
	

	16.30-18.00
	Network’s presentations continued
	Harry
	“

	18.00
	Close 
	Harry
	

	
	
	
	


	Day Two

Tuesday 20th May 2008


	Objectives: Introducing various research tools and strategies (Outcome mapping, CICEWA Research strategy, the role of research in policy advocacy, 
Outcomes: Understanding  of various research tools, how research can be used to inform policy advocacy, the role of research in the EAICT4D network activities and development of a tentative research communication strategy for the network
Assumptions: Most networks understand research and have been involved in research  activities
Most participants will understand the important role research can play in advocacy activities

	Time
	Session


	Facilitator


	Session Outcome

	9.00-9.30
	Recap of previous day and introduction to the day’s activities and objectives
	Harry Hare
	

	9.30-10.30
	Overview of CICEWA Research Strategy
	Natasha and  Willie
	Participants will understand the CICEWA project research objectives

	10.30-11.00
	Tea/Coffee Break
	
	

	11.00-13.00
	Outcome mapping
	Julius
	Participants will understand  outcome mapping for visioning

Identify boundary partners and stakeholders  

	13.00-14.00
	Lunch break
	
	

	14.00-15.00
	Outcome Mapping
	Julius 
	Develop activities to support advocacy efforts
Develop indicators we shall use as  evidence to  indicate network’s contribution/ and contribution towards the networks action plan  objectives
Understand the kind of  evidence will we need to collect to contribute towards our vision

Participants will position for learning and growth


	15.00-16.00
	Research Communications 

	Natasha and Julius   

	

	16.00-16.30
	Tea/Coffee Break
	
	

	16.30-17.00
	Developing research communication strategy 

Research to inform advocacy

	 Natasha and Julius
	

	17.00
	Close 
	Harry 
	


	Day Three

Wednesday 21st May 2008


	Objectives: Influencing policy understanding various advocacy strategies and developing a regional advocacy strategy. Sharing experiences and challenges. 
Outcomes: sharing lessons learnt on advocacy strategies and developing one for the regional network. We should begin to respond to: What are we trying to accomplish with this regional network? What is it for? Network of members of network members? Is there potential conflict?

Assumptions: Most of the networks have been involved in policy advocacy efforts at national level but have not participated in joint advocacy activities at sub regional and even global levels

	Time
	Session
	Facilitator
	Session Outcomes

	9.00-9.30
	Recap of previous days, presentation of days activities and objectives
	Harry 
	

	9.30-10.30
	Influencing Policy

· Sharing Advocacy strategies 

· Using research to inform advocacy
· Successful interventions and why
· Unsuccessful interventions and why

· Discussions to identify appropriate regional level interventions
	Alice 

Mureithi

All networks
	Understanding various advocacy strategies
Participants will  define and develop an  advocacy strategy for the regional network

	10.30-11.00
	Tea/coffee break
	
	

	11.00-12.00
	Influencing policy continued 


	Alice, Mureithi and all network representatives
	Participants will identify stakeholders for the network. 

	
	Influencing international policy


	Willie 


	Share experiences on influencing international ICT policy WSIS/ITU/IGF/ICANN.

	12.00-13.00
	 The broadband scenario  and why a new impetus  is needed  for the region
	 Mureithi
	Participants will have a good understanding of the current broadband scenario and why a regional advocacy effort is required.

	13.00-14.00
	Lunch
	
	

	14.00-15.00
	Fibre for Africa


	Willie and Vincent 
	Understand broadband issues and the various approaches to dealing with it. Open Access and the linkages to development in East Africa



	15.00-16.00


	Stakeholders to broadband and their roles


	
	Understand the roles of various stakeholders and understand  , MSP’s and PPP’s



	16.00-16.30
	Tea/Coffee Break
	
	 

	16.30-18.00
	Presentation of KICTANet regional stakeholders analysis report

working with various stakeholders;
	Mureithi
	Participants will validate the stakeholder analysis report.

	17.00
	Close
	Harry 
	


	Day Four

Thursday 22nd May 2008
	Objectives: defining and developing network, mission, vision, objectives, and values.  
Expected Outcomes: 
Draft Network mission , vision and objectives, goal
Draft Network Action plans

Assumptions: Participants are familiar with strategic planning and developing action plans


	Time
	Session
	Facilitator
	Session Outcomes

	9.00-9.30
	Recap of last days sessions and objectives and for the day’s activities
	Harry 
	

	9.30-10.30
	Defining the network 
Vision

Mission


	Alice and Professor Aosa
	Building consensus on vision, mission, objectives and values for the regional network 


	10.30-11.00
	Tea/Coffee break
	
	

	11.00-13.00


	Defining network continued 

Values and objectives 

	Professor Aosa 

	Consensus on common values and objectives for the network

	13.00-14.00
	Lunch
	
	

	14.00-16.00
	Defining Network continued: 

Developing regional action plan
	Professor. Aosa 
	Draft regional action plan

	16.00-16.30
	Tea/Coffee break

	
	

	16.30-18.00
	Developing regional Action plan 
	Professor. Aosa
	Finalising draft  regional action plan

	18.00
	Close
	
	

	


	Day Five

Friday 23rd May 2008
	Objectives: Developing action plans with time lines and budgets
Outcomes: 2 year action plan with clear time lines and budget. Appointment of regional coordinator, official launch of the network.

Assumptions: Networks will have a sense of ownership of the network and make a formal commitment to the regional MOU 

	Time
	Days Agenda
	Facilitator
	Session outcomes

	9.30-10.00
	Defining network  structure,  developing governance structures, guidelines etc
	Professor Aosa
	Governance structure, procedures and guidelines developed. Interaction between the national networks and the regional networks in terms of expectations of various roles defined.  

Discussions on draft constitution initiated and ideas/comments captured. 

Role of the secretariat defined including guidelines for operations. 



	10.00-10.30
	Tea/Coffee Break
	
	

	10.30-11.30
	Defining network structures
	Professor Aosa
	“ “

	11.30-13.00
	Defining Network structures continued. 

 Appointing regional coordinator, steering committee and discussions on network draft constitution
	Professor Aosa
	Draft TORs for steering committee developed.  

TORs for regional coordinator finalised and Regional coordinator appointed. 



	13.00-14.00
	Lunch 
	
	

	14.00-15.00
	Signing MOU’s
	All
	

	15.00-16.00
	Way Forward, wrap up and workshop close.
Tea and coffee
	Network coordinator, Willie, Alice and Natasha.
	Evaluation of the workshop (were expectations met?
Vote of thanks



	18.30-20.30

	Cocktail launch of the EAICT4D network
	KICTANet: Brian Longwe
APC: Natasha Primo/Willie Currie

IDRC:  Edith Adera
ICT Board:  Paul Kukubo
Ministry InfoComKenya: P.S Dr. Bitange Ndemo

Kenyan Minister EAC
	Launching ceremony  of the EAICT4D network


