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Welcome Address by Sean Moroney, Chairman, AITEC Africa

Honorable Minister, distinguished guests, ladies and gentlemen
Welcome to this, the second annual African Outsourcing & Contact Centre Conference.

I want to thank my colleagues at the University of Technology Mauritius for inviting us to hold this conference in Mauritius in partnership with them. It has been a pleasurable and rewarding experience working with them on this project.

I want to share with you all a vision – a vision for the development of Africa’s outsourcing industry.

At present Africa is the poor relation of the worldwide outsourcing industry. We are told it has been retarded by high international communication costs, a low level of skills and capacity  and image problems.
While all these are certainly factors, I feel the essential problem is that of leadership and vision. 
Certainly some individual countries have developed national strategies, notably Mauritius and South Africa. Kenya is a determined newcomer.

But still the combined capacity that Africa can offer is minimal in relation to the world’s outsourcing power-houses like India, the Philippines, etc 
My vision is that in order to become a significant player in the international outsourcing market, Africa, including Mauritius, has to share capacity, experience, marketing drive and best practices. Of course African countries will compete with each other, but let’s also look for ways to work together, sub-contract, make joint bids, do joint marketing on a regional basis, work together to build joint capacity, develop joint venture companies. 
We need to think and work out of the national box.
Surely in this age of globalisation and seamless communications, national borders should be insignificant. What counts is winning business in a highly competivive world. And we cannot be competitive without achieving the critical mass that a regional approach will provide, as opposed to a limited national approach.
I keep hearing complaints in Mauritius that there is a huge shortage of suitably qualified labour to expand the sector. Well stop complaining – there is a ripe market in Kenya a four-hour flight away with thousands of hungry graduates with ideal accents for the UK and North American markets, a government committed to providing all the incentives and facilities you could hope for and a vibrant private sector that is in the early stages of exploring outsourcing and would benefit from the experience already gained in Mauritius. 
To illustrate the opportunities, as a result of the first African Outsourcing & Contact centre conference held in Nairobi last year, one of South Africa’s largest call centre operations is actively exploring a major investment in a Kenyan outsourcing company.
I’m less familiar with the Ghana outsourcing sector but I suspect Eric Osiakwan who is going to provide an overview of Ghana, will confirm that there are similar opportunities in that market.

Certainly Mauritius, having established a BPO industry, needs to focus on developing high-value services to move up the value chain, rather than go for high numbers. But in parallel with that it could sub-contract higher volume work to the newly emerging markets, or better still invest in developing wider capacity in those markets.

This conference is intended to provide a platform for potential partners across the region to develop such partnerships. We regret that attendance from across the continent is lower than expected. 
But I’d like the delegates that we have from Ghana, Kenya, South Africa, Tanzania and Nigeria to stand and be acknowledged and welcomed.

We intend to grow this conference as the annual gathering place of the region’s industry and I’m confident the deliberations and outcomes from this conference will help start develop the regional vision that we need to survive and thrive in the world market.
I want to thank the Minister for the support he has shown us by making the time to be with us today, and would now like to invite him to open the conference.
