KENYA ICT ACTION NETWORK (KICTANet)

MINUTES OF THE PLANNING MEETING HELD AT WARIRA CONFERENCE CENTRE-JACARANDA HOTEL ON THURSDAY 12TH OCTOBER 2006 AT 4.30 PM

CHAIR

Brian Longwe: 


AFRISPA/IN-Hand/CATIA 

PRESENT

Judy Kimiti: 



KICTANet Secretariat

Evelyn Majale: 


KICTANet Secretariat

Alice Munyua: 


APC/CATIA/KICTANet Secretariat

Anthony Wafula: 


Radio Waumini (Recording)

Herbert Wamalwa: 


Shalom IT

Juliana Osodo: 


OSIEA

Andrew Karanja: 


AeRC

Dorcas Muthoni: 


Linux Chicks 

Andrew Gakiria: 


e-government

Kwach Akich: 



Archway/KIF

APOLOGIES

Kevit Desai: 



KEPSA

Marcel Werner:  


KIF

Joseph Mucheru:  


TESPOK

Kanja Waruru:  


MOA

AGENDA

1. Apologies for absence

2. Minutes of last meeting

3. Matters arising

4. Up date on KICTANet registration-Trust Committee

5. Presentation: Fibre; The Way Forward for Kenya-By Mr Kai Wulff KDN Managing Director.

6. Any Other Business

7. Date of Next Meeting

MIN 1/10/06

The chair called the meeting to order at 16:30 hrs and took members through minutes of the previous meeting. 

MIN 2/10/06: 

MATTERS ARISING FROM PREVIOUS MINUTES

· Regarding the power-up campaign, Kwach Akich informed the meeting that KIF was still pursuing sponsorship from private sector.
· Alice observed that the ICT bill is yet to be published noting that it was still at the AG’s chambers. She suggested that a campaign of sorts need to be conceptualised to compel the AG publish pending Bills such IC, media Bill, and freedom of Information among other pending bills. She further reported that KICTANet is trying to organise a meeting with Information and Communications Permanent Secretary (PS) next week (October 16-20) to address issues of the pending bills. Towards this end Alice and Muriuki will the meet the PS on behalf of KICTANet. 

· The meeting was informed that KICTANet’s website is up but not on KICTANet domain. Dorcas said that Wananchi online server seems to be the problem. It was suggested that the KENET server should be considered as a possible host of the site.  The chair suggested that a Mr Sammy Lusiola of Wananchi online should be approached to help sort out the server problem to facilitate the running of the KICTANet website. Brian and Dorcas were asked to follow up.

· Alice reported that IDRC has accepted KICTANet’s institutional assessment  proposal. Discussions on finalising the proposal with the lead consultant are underway.  

· Alice reported that a KICTAnet study was being conducted by Summit Strategies. The study dubbed “Catalysing ICT policy processes in Kenya Lessons to position for the future” will be completed in December and a validation workshop will be held to discuss the first draft. 

· Regarding TESPOK meeting with CCK the chair reported that there hasn’t been a follow up meeting on ISPs with the Ministry of Information and Communications. Regarding KICTANet’s offer to bring together the stakeholders nothing much has happened but a meeting could still be organised to address concerns being raised by ISPs.

· Regarding KICTANet registration Alice informed members that the working group tasked with discussing the issue met and came up with action points. They addressed the idea of founding trustees as well as issues pertaining to nominations and elections of trustees. A draft press advertisement issuing notice of a meeting calling for election of trustees was presented to members.

Alice pointed out that some members (KIF) had suggested that stakeholders need to be restricted to six core groups and should not be as many as the draft advertisement had specified. The chair however was of the opinion that stakeholders should be as broad as possible to ensure that no group is left out of KICTANet.

Andrew Karanja noted that the list of stakeholders on the press advert should stand in order to capture other interested parties, an opinion that was supported by Alice. She said that the groups in the draft press advert form KICTANet membership hence shouldn’t be excluded. The chair was concerned by the absence of people with disabilities in the list of stakeholders and proposed that they should be included. He suggested that the rationale for a broad KICTANet membership should be explained to members who had earlier expressed their reservations. Kwach Akich’s suggestion to have faith-based organisations incorporated as stakeholders was not adopted as members suggested that such Organisations cut across the different sectors in KICTANet membership. 

Action Points

	1. Members agreed that the draft press advertisement, a quarter page long, calling on interested people seeking to be nominated and elected as trustees should be published on 24th October and 21 days thereafter a meeting to elect trustees should be held. 

2. It was proposed that the press advert should be to run in the local dailies. Members of the KICTANet secretariat (Judy and Evelyn) were asked to see to it that the advert runs in the local press.




Several changes to the adverts wordings were suggested and included the following…KICTANet is calling for a Public meeting to nominate and elect individuals who will serve as trustees representing stakeholders from the…

The chair suggested that the aspect of duties and responsibilities…money’s and assets…should read resources since advertisement was going to the public domain. He further suggested that the press advertisement should be rephrased to make it inclusive…from various groups including…

Action Points

	1. For the sake of transparency the chair suggested that an invitation should be extended to the Electoral Commission of Kenya (ECK) to oversee the elections. Juliana of OSIEA and Alice of CATIA/APC promised to follow up the matter.




MIN 3/10/06

UPDATE ON KICTANet REGISTRATION

Members were informed that the working group pursuing this matter had a meeting to discuss the mechanics of appointing trustees. The chair said the election process had to be handled in a good way to attract the right people..

Action Points

	1. It was agreed that the model to be used would be a public meeting where nominations and elections will be held to elect the first set of trustees sidestepping bureaucracy. 

2. The chair further suggested that the Trust deed should be uploaded on the KICTANet website to make it accessible for all those interested to know more about KICTANet. It was proposed that a web link to the trust deed should be inserted in the press advertisement as well. Dorcas and Brian will ensure that the link works by the time the advertisement appears in press.

3. It was agreed that after elections, the names of the newly elected trustees would be included in the trust deed




MIN 4/10/06

Presentation: Fibre; The Way Forward for Kenya-By Mr Kai Wulff, KDN Managing Director.

This presentation couldn’t take place as scheduled since Mr. Kai Wulff couldn’t make it to the venue. 

Action Points

	1. The chair suggested that KICTANet should write a note to TESPOK to express disappointment over Wulff’s failure to turn up despite confirming his availability. 

2. The chair suggested that a general note regarding meetings should be made on the mailing list especially for those who confirm attendance and fail to show up. He added that this had a direct impact on resources used to organise such meetings given the high costs of booking venues.




MIN 5/10/06

UPDATES ON POWER UP CAMPAIGNS

Kwach Akich informed the meeting that Marcel Werner had mailed progress report to KICTANet with observations that finalisation of agreements for financial support might take longer than expected.

The Chief guest for the Kisumu power up forum had already confirmed participation while the one for Eldoret was still pending. 

The chair expressed concerns that only 30% of the budget has been realised despite the good work the campaign is set to achieve.

Andrew Karanja noted that publicity should be stepped up to encourage organisations to support the power up campaigns while the chair suggested the need to borrow from other countries in terms of pairing with a marketing firm to help in publicising the next Power up campaigns. 

Kwach Akich on the other hand said that Standard Media group supported power up campaigns last year and was optimistic that Wananchi online will support this year’s campaign in terms of publicity.

Suggestions were made to the effect that KICTANet need to own the Power Up by showing active involvement. In this regard, Alice said that KICTANet would access fund from Open society that could support Power up campaigns in the coming years to help it have a life of its own and bolster sustainability. She added that IDRC is looking at institutional Assessment of all KICTANet activities in relation to their sustainability and KICTANet’s vision. The Institutional Assessment would go a long way to help evaluate KICTANet’s activities within the context of sustainability. 

Action Points

	1. The chair suggested that a budget should be worked on for a full scale Power up campaign that would reach most rural centres. He said a proposal could be made to the Information and Communication Ministry so that they may fund it. This might give the ministry some negotiating power to increase its budgetary allocation from the treasury in the next financial year.




· Andrew Karanja’s ICT seminar moved to November but dates will be provided. Govt requested postponement.

· Dorcas Muthoni said that FOSS young girls forum was successful 367 students attended and KICTANet members attended. There is need to talk to young people on ICTs and even teachers don’t have information to advice students.

Andrew Gakiria from the directorate of e-government emphasised the need to engage the government in a more structured way to ensure commitment from it. He said that KICTANet should consider having an official government representation in its ranks. Noting that the private sector was well represented in KICTANet, Gakiria said that KICTANet should identify what it needs to achieve by having official govt representation then think of appropriate organisations and institutions in the government that that would add value to it such as the treasury, and GITs. 

Action Points

	1. He proposed that KICTANet should make a formal request to the government seeking official representation once the registration process has been finalised. He suggested that a he could facilitate a meeting with GITs director to introduce KICTANet and this could form an important entry point.




Gakiria briefed members on the on an initiative launched by the Office of the President to combat corruption dubbed Rapid Results. This initiative, he said, involves delivering on specific targets to be achieved in 100 days. At the time of the meeting the initiative was on the 30th day mark and plans were underway to evaluate its impact. Gakiria suggested that this could be an entry point for KICTANet especially looking at the aspect of how the Office of the President has faired in Information delivery to citizens. KICTANet could help in monitoring and evaluation hence direct entry and visibility into government. He promised to provide background materials on the Rapid Results Initiative.

A possible entry point would be one of weekly meetings especially using power up concept by way of making a presentation to the concerned committee. 

Action Points

	1. Mr. Gakiria promised to facilitate a meeting between KICTANet and the Permanent Secretary at the Office of the President in charge of Public Service reform.




The chair and other members present supported this idea.

MIN 6/10/06

AOB

· Judy called on members to actively participate in monthly planning meeting. Any help to make members participate would be highly appreciated.

Alice suggested that meetings should be take place within the Central Business District (CBD) to help ensure that as many members can attend. Evelyn pointed out that holding the meeting in town would have logistics implications in terms of having to pay upfront. 

Action Point

	The chair suggested that Jacaranda should be approached to source for a town venue.  




· Dorcas suggested that to draw members we should experiment by involving activities in our meetings. Alice observed that KICTANet workshops are well attended unlike planning meetings. 

· Election should entail presentation of briefs on KICTANet ideally on a weekday (Friday) from 2-5pm.  

· The chair suggested that two slots among trustees should be reserved for the government representatives who will be selected in a targeted way.

· Andrew Gakiria said there is need to separate nomination and election processes during KICTANet’s elections and this should be reflected in the press advertisement. 

Action Point

	In this regard Alice suggested that the ECK should be consulted on at the earliest opportunity either on Tuesday or Wednesday 17th and 18th October respectively.




· Next Meeting November 9th, 2006.

Chair: Dorcas Muthoni: LINUX CHICs (TBC)

Or 
Alice Munyua: APC/CATIA at 16.00 HRS

· There being no other business, the meeting adjourned at 19.06 hrs.
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