KENYA ICT ACTION NETWORK (KICTANet)
MINUTES OF THE PLANNING MEETING HELD AT Palm Room – JACARANDA ON THURSDAY 7th September 2006 AT 4:00pm.

Chairman

Muriuki Muriithi: Summit Strategies

PRESENT

Judy Kimiti: KICTANet Secretariat (Taking minutes)
Alice Munyua: APC/CATIA/KICTANet secretariat

Evelyn Majale: KICTANet Secretariat

Muriuki Muriithi: Summit Strategies

Anthony Wafula: Radio Waumini

Andrew Karanja: AeRC

Wycliff Odera: ARCC

Victor Kyalo: KENIC/KENET

Andrew Limo: E-Government

Ben Sihanya: UON and Innovative Lawyering

Charles Nduati: JKUAT

Dorcas Muthoni: Linux Chicks

Kevit Desai: KEPSA/KIF

Brian Longwe: AFRISPA/In-Hand/CATIA

Christine Keya: Children Media Trust

apologies for absence
Marcel Werner: KIF

John Walubengo: KCCT

AGENDA

1. Apologies for absence

2. Minutes of last meeting

3. Matters arising

4. Up date form committee on KICTANet registration – Ben Sihanya

5. Feed Back on the Power ups on ICT – Kevit Desai/ Andrew Limo

6. Committee to give Sihanya mandate to register KICTANet

7. Any Other Business

Date of next meeting

1.  Minutes of Last Meeting 
· Alice confirmed that she has re-sent the OSIEA proposal to the committee member’s list. 

· Members were informed that the Power Up programme and fundraising Committee is engaging in additional from corporate sector to subsidise the funds from OSIEA and Embassy of Finland. 

-   There was a Breakfast meeting held on 7th August from 7.30-10.30 at the jacaranda hotel to handover the ICT Bill to the PS Dr  

     Bitange Ndemo.  These are some of the  

     Comments that the PS gave:

1. The P.S. Bitange Ndemo accepted with thanks KICTANet contribution to the IC bill 2006. He reiterated that he would hand the KICTAnet comments to the NCS.

2. He said that he would and the minister were keen to ensure that the AG published the Bill by 15 September and have it presented to Parliament as one of the items to be read immediately after the recess.

3. He asked that KICTANet waits for the document to be published, after this the ministry for Information and Communication would involve parliamentarians prior to National Workshop. 

· Muriuki Muriithi announced that he had attended a Workshop organised by Institute of Economic Affairs (IEA) on behalf of KICTANet.   The workshop discussed legal and regulator frameworks that govern the communications sector and noted that there were a number of policy statements and bills that were pending approval that directly affected the ICT sector. Namely, the Freedom to Information bill, the media bill, the IC bill, data protection bill.  The workshop had recommended that KICTANet approach the ministry information and communication and propose the possibilities of presenting an omnibus bill that would encompass all the pending bills.  Members suggested that KICTANet hold discussions with P.S. Bitange Ndemo regarding this situation, for example the IC bill, data protection bill, freedom of information bill and Media bill should to go hand in hand.  

· KICTANet members raised concerns that some of the media owners were not keen to have the IC bill presented to parliament. It was suggested that KICTANet should approach the key members of the media owners as well as the media council and perhaps suggest another series of meetings with them in as an attempt to lobby them to support the IC bill as a matter of national concern. It was suggested that perhaps KICTAnet should change our approach and this time around address the importance of the IC bill from a business angle. For example, cite the impeding digitisation of broadcasting and the not too distant future impacts on their businesses. Victor Kyalo suggested we pick a case study e.g. South Africa to explain/ changes their perception. Andrew Limo also suggested that the Media should be made to feel they are stakeholders and are needed on board by explaining to them e.g. how ICT could assist in E-voting.

· Members requested for information about the KICTAnet website. Alice Munyua informed them that Linux chicks had been contracted to finalise this process but had not delivered to date. It was suggested that this would be discussed in detail during the AOB session. 

· Evelyne Majale informed members that the secretariat had not yet made contact with FOSSFA to follow up on their commitment to partially fund the development of the website. However, Evelyn confirmed that KICTANet has paid 70% of KICTANet contribution and the 30% will be paid after her completion of the website development. Alice urged her to complete the development, as it has taken far too long. 

· On Training with British Council, Alice Munyua suggested that members begin with personal development category of courses and the institutional development ones would follow after the institutional assessment exercise takes place. She informed members that the proposal submitted to IDRC on this exercise had been submitted in August and was pending approval. Members identified, Time Management Course to start with. 

· Kevit Desai of KEPSA reported that TESPOK had organised meetings with the PS of Ministry of Information Communication, and CCK, to bring all private sector representatives/players together in order to address issues of concern that had been raised by TESPOK during the last meeting.  Brian Longwe and Kevit Desai had attended one of the meetings that day and they both briefed the members. They reported that the meeting was convened by the P. S. Bitange Ndemo and addressed regulation or the lack of it with the CCK and what seemed like escalating conflicts within the players. They felt the manner in which the meeting was conducted was successful in that, the P.S. presented an opportunity for alternative conflict resolution, which private sector members had felt was lacking. They also reported that private sector members were presented with a chance to articulate their concerns and grievances. Members agreed that even though most felt that the new market structure was okay, the regulator needed to do more in terms of providing clarity regarding regulator direction. Questions, like “what does a unified license mean” needed to be responded to urgently. Other issues raised during the meeting included: 

1. What is the current market structure?

3. What is the future of growth of the small players in the market? Particularly ISP’s

4. Why is there a lack of response from CCK where correspondence is concerned?

5.  What is CCK doing to protect ISP's?

6. Involvement of all sector players is needed to ensure clarity 

7. It is important for CCK to guarantee/create competition

8. The biggest issue was to get CCK to become sensitive to concerns

-Muriithi asked Kevit if there is an opportunity for KICTANET to play a role.   Kevit felt yes there is a huge opportunity e.g. KICTANet would wish to present a forum within which all sectors could articulate their issues and understand each other. Muriithi suggested KICTANet holds a session to bring out their ideas but Brian felt that we needed to give the process initiated by the P.S. to take its course first.

- Brian also mentioned to members that the PS had advised that any 

  Grievances stakeholders have should take them directly to him and     

  We will address them accordingly. Members felt that we needed to respect the opportunities and good will provided by the government and not take it for granted. 

      Up date on KICTANet Registration – Ben Sihanya

· Ben Sihanya of innovative lawyering took the members through the Trust deed document and answered the queries that had been brought out by members in the last planning meeting. The members wanted to know what it entails, terms of reference etc for a Trustee. He advised that basically a trustee plays governance and administrative roles.

· Powers/ Duties of a trustee:

1. Invest monies received/ donations

2. Control of funds

3. Can purchase and lease goods

4. Invite people to make donations

5. Can register a company

6. Operate the trust bank account

7. Make rules and by laws for the trust

8. Amend laws 

9. Take insurance policies

10. Revoke and restrict control

12. Trustees can be remunerated for their professional 

      Services offered but must declare their conflict of interest

13. Can amend the trust deed document

14. A trustee can be paid sitting allowance

Dissolving a trust fund will entail:

1. Realising your Vision

2.  Can be decided voluntary by two thirds of the trustees

Who can become a trustee?

1. Any KICTANet member who is interested, but ideally KICTAnet should ensure that all sectors had their representative. Private sector, telecomm sector, civil society, academia, media and youth. 

Succession of Trustee:

         1. Perpetual Succession can be difficult and quite complicated.

Benefits of a Trust Fund: 

Victor Kyalo reported that the benefits are more than the disadvantages:

1. It excludes you from an NGO 

2. You can alternatively form a company by guarantee.

3. A term should be decided on how long trustees can serve          

	Action Points

1. KICTANet Working group that was constituted to wok on this activity should now go ahead and fill in the gaps required by Dr. Ben Sihanya. These gaps are vision, mission, and objectives of the network. There was a mailing list discussion that was conducted by KCCT member John Walubengo. 

2. KICTANet to start the election process for trustees on the mailing list online. The working group should develop a process for this as well as criteria and time lines

3. After all the above has been completed, we needed to give Dr. Sihanya go ahead to continue with the registration process




Feed Back on the Open Policy Forums – Kevit Desai/ Andrew Limo

Two committees have been formed lead by Marcel Werner, one committee for develop this years Vision and Mission and the other to develop the programme for 2006 and engage in additional Fundraising.  The Vision and Mission Power Ups ICT 2006 was concluded as:

Vision:

All Kenyan Regions and all sectors of the society will participate in the Information Society and utilise ICTS to enhance equitable national development

Mission:

To stimulate applications of ICTS among all citizens and to catalyse the ICT industry to serve Kenyans development needs

Objectives (short Term)

  1. 
To promote usage of ICT based solutions across key socio-economic Sectors.

  2. 
To stimulate interest in ICT applications by decision makers in keyCities and towns.

Kevit Desai, KEPSA reported that KEPSA members considered their involvement in the Power Ups ICT Program crucial. He commended the idea and said it was timely. The forums, he said will present the applications of ICT’s and review the costs and benefits. Participants will explore the Kenyan ICT industry and what opportunities should be pursued for the socio-economic development needs of local communities. 

HE presented the following tentative program schedule for the forums:

Programme Dates:

Kisumu 20th November 2006

Eldoret 22nd November 2006

Nakuru 24th November 2006

Nyeri 29th November 2006

Mombasa 02nd  December 2006

	08:30
	Registration
	

	09:00
	Welcome
	

	09:10
	Introduction: New Online Services for Kenyans

Speaker: …
	News services; Google Earth; KRA; other

	09:50
	Keynote presentation

Speaker: PC or DC
	

	10:10
	Keynote presentation: Taking Advantage of ICT in [town]

Speaker: first sponsor
	

	10:30
	Break – VIP TOUR ICT DEMONSTRATIONS
	

	11:10
	Topic 1: Internet to your Doorstep
	

	11:30
	Topic 2: Bringing your Company Online
	

	11:50
	Topic 3: Doing Business with Mobiles
	

	12:10
	Topic 4: e-Government Making Life Easy
	

	12:30
	PLENARY DEBATE: WAY FORWARD
	

	01:00
	Lunch – hosted by Kenyan ICT industry
	

	02:00
	ICT DEMONSTRATIONS
	

	02:30
	Special programme
	topic on demand – tbd

	06:00
	Closure
	


· Muriithi raised concern regarding the logistics of the dates of the forums being too  close given the distance of the towns. He also noted that since KICTANet heavily supported the activity, the programme committee needed to ensure that KICTANet is made more conspicuous in the programme. 

· Members agreed that despite the fact that KICTANet implemented activities through its members, it is still imperative that KICTANet is made conspicuous during activity implementation particularly events. 

· Mureithi informed members that the P.S had requested that the power up with ICTs 2006 programme incorporate BPO’s. Members felt that this was a great idea and agreed to consider it during the next planning meeting for this activity

· Kevit informed members that Marcel had travel o the various towns to scout and would get back and present a report. 

	Action Points

1. Kevit to request the programme and fundraising committee for this activity to reconsider the forum dates and get back to members

2. Marcel, Mureithi and Kevit to approach CCK’s Universal Access department and explore possibilities of collaboration  and UNDP for their contribution




Any Other Business

· Members reiterated the importance of KICTANet monthly planning meetings. Members felt that these meeting are important for networking and it was agreed by all that planning meetings will take place every second Thursday of the month without fail. The secretariat was requested to draft a events calendar and submit it to all KICTAnet members o that they could diarise monthly meetings dates

· Andrew Karanja announced that AERC will be conducting an ICT Seminar for the Local Government “ E-gov for Local Authorities” from 25th – 27th September 2006 at the Safari Park Hotel. All members are invited. Alice noted that this would be an exciting link for the Power up with ICTs project and suggested a meeting with the power up working group to consider accommodating this. 

· Dorcas Muthoni announced that Linux will be holding a FOSS and Young Girls forum on the 16th September 2006, at the Catholic University.  This activity is one of the KICTANet sponsored programme and all members are therefore invited to attend. 

Date of next meeting

12th October 2006 Chairperson will be Brian Longwe AFRISPA/In-Hand/CATIA

