KENYA ICT ACTION NETWORK (KICTANet)
MINUTES OF THE PLANNING MEETING HELD AT Palm Rm – JACARANDA ON THURSDAY 3rd August 2006 AT 4.P.M.

Chairman

Joseph Mucheru

PRESENT

Judy Kimiti (Taking minutes)
Alice Munyua

Evelyn Majale

Muriuki Muriithi

Joseph Mucheru

John Walubengu

Joyce Wambui

Marcel Werner

apologies for absence
Brian Longwe

Dorcas Muthoni

Waudo Siganga

Victor Kyalo

Warigia Bowman

Anthony Wafula

Dorcas Muthoni

AGENDA

1. Apologies for absence

2. Minutes of last meeting

3. Matters arising

4. Tentative Mission and vision of the network

5. Electing Trustee

6. Committee to give  Sihanya  mandate to  register  KICTANet

7. Feed Back  on Finalization of ICT bill and way forward  - Muriithi and Secretariat 

8. Feed Back on the Open Policy Forums – Marcel

9. Any Other Business

10. Date of next meeting

Minutes of Last Meeting
Matter arising

· Mercel suggested to members that we seriously consider using online collaboration tools e.g. wikis, blogs for our work as a network. Noting that we did not need to have so many face-to-face meetings. 

· KICTANet did meet with OSIEA and confirmed budget. Must now look into  activities e.g., IT Convention, Consumer Campaigns, District Level Forums, etc

· OSIEA proposal, Alice to resend it to the programme committee. She noted that any budget amendments would need to be discussed with OSIEA prior. 

· If any of the networks members contribute any monies, OSIEA will match the amount offer and they (OSIEA) 

	Action Points

1. To avoid too many face-to-face meetings, KICTAnet member will be required to participate in a one or two-day session on online collaboration tools, which include WIKI, BLOGs, etc. 

2. KCCT Walu, offered to lead this activity

3. Alice to re-submit the OSI proposal and budget to the programme committee members who were not able to access the document

4. Alice and secretariat to work on documenting contributions made by members to match the OSI funds

5. Judy was requested to put more efforts to getting more members to attend the monthly planning meetings. By ensuring that they are informed on time at least two weeks in advance with follow up phone calls, etc. 




Tentative Mission and Vision of the Network

“Encourage, promote and use of ICTS in the growth and development through lobbying, capacity building and multi sectoral fundraising” suggested by Joseph Mucheru

· How does the statement fit in the trust deed

· We need to articulate our objectives, including the vision,  and mission. It was suggested that this activity should be taken to the mailing list for discussion, also giving other KICTAnet members a chance to get involved in defining the vision, mission, goals and objectives of their network . 

· Members suggested a five day moderated 5day list discussion to finalise  the mission and vision. KCCT Walu offered to moderate the discussions

	Action Points

KCCT Walu to initiate and moderate  a mailing list discussion on 

1. KICTAnet vision, mission, and objectives and submit the comments to the secretariat and innovative lawyering for following up for the trust deed document




Electing Trustees

· We have not firmed up the document and before we elect a board of trustees, they must know what they are committing to. In terms of the constitution, TORs etc

· There are a lot of spaces left out in the trust that need to be filled out do Muriithi suggests that we KICTANet goes through it with the lawyers and affirm it

· Questions arising from the trust deed:

How long does it take to set up a trust?

What are the implications of a trust deed?

Lawyer should advise on what wording to put in the document

Can we do a provisional registration?

· The trust deed is linked up with Institutional Assessment from IDRC, what the basement will uncover and recommend as the best legal structure for KICTAnet. 

· Can KICTANet approach KRA and get a Tax Exemption through the trust fund?

· “Members” clause  missing from the trust deed, can their be a provision for other members other then trustees

· Item 4.14 in the Trust Deed document is acceptable

· Item 12.2 In the trust deed is for control mechanisms for charges at arms length

· Meeting agreed that the network members establish a working group to deal specifically with the trust deed and present recommendations and way forward to the members through the monthly meetings  as well as the list.  Working group was formed consisting of  

1. Innovative lawyering: Lawyer Sihanya 

2. Alice Munyua

3. Evelyn Ofwona

4. Muriuki Muriithi

5. John Walubengu

6. Joseph Mucheru

7. Brian Longwe

	Action Points

1. Evelyne to organise a meeting for the working group 

2. The working group to ensure that they have gone through the draft trust deed document presented by Innovative Lawyering so that they are able to have informed discussions




Feed Back on Finalization of ICT bill and way forward - Muriithi and Secretariat 

· KICTAnet IC bill analysis team have completed the bill and presented it to KICTANet secretariat.

· The Bill will be presented to the PS on a Monday Morning (7 August, 2006) breakfast meeting at Jacaranda Hotel. 

· It was suggested that all KICTAnet member should be invited, including development partner members.

· The PS ministry Information and Communication had requested KICTAnet to invite the National communications Secretariat Mr. Kulubi.

· The secretariat was tasked with organising the breakfast meeting and ensuring that all members attended., It was agreed that the meeting will be held at the jacaranda hotel and all stakeholder will be given a few minutes to reiterate their points on regarding the IC bill. 

· It was agreed that space for speaking with be given to 

· Private Sector (Kenya Private Sector Alliance) KEPSA, and KIF (Marcel Werner)

· TESPOK, as telecommunication stakeholders (Joseph Mucheru)

· Civil Society, Gender (Dorcas Muthoni), Academia (victor Kyalo), 

· Media (Media Owners Association chair Waruru Kanja), and Kenya Community Media (Grace Githaiga)

· Summit Strategies, as team leader of the process (research)

· Kihanya, Legal 

It was agreed that ach of the speakers will have five minutes each.

	Action Points

1. KICTAnet Logistics and events person to plan for the breakfast meeting

2. Judy to invite all KICTANet members as well as a special invitation to development partners particularly

     IDRC 

     OSI 

     Embassy of Finland

     And others




Feed Back on the Open Policy Forums – Marcel

· It was agreed that we need to continue with the  power up ICTs campaigns with more participation of local government, academia, and development partners that are working on pro poor ICTs, universal access and open access, The following were suggested, IDRC, UNDP, USAID, APC, and the CCK universal Access department.

· It was suggested that we would need to have a couple more planning meetings to firm up the programme

· Marcel and Mureithi  is to approach, UNDP, E-GOV, Postal Corporation, CCK(Universal Access), USAID, CDF

· Working group focusing on this activity

1. Alice Munyua (APC, CATIA)

2. Muriuki Muriithi (Summit Strategies and working on Pro poor ICTs with UNDP)

3. Joseph Mucheru (TESPOK)

4. Andrew Limo (E-government)

5. Susan (CCK)

· Wananchi informed members that they are  working with Safaricom on a GPRS access to Internet Country wide project. They offered to contribute to  the open forum project and suggested that the KICTAnet team working on this project could piggyback on this activity. 

	Action Points

1. Working group to meet to firm up the programme for the power Up ICTs Public forums




Any Other Business

· Proposed tax forum from the KICTANet auditors,  Githongo and Associates, evelyne to coordinate this

· Payment for Linux Chix from Bill Kagai Fossfa to be followed up by Evelyn from  Fossfa, as Bill Kagai pledged while he was still working with them

· Walubengu will give Online Collaboration Tools training at the end of August. 

· Wananchi will install a system within the KICTANet website to set up a platform fro training

· British Council training dates will be sent to list after confirmations with BC on commencement of training. We will need to request members to prioritise training sessions. We do not have enough funds to engage British council on the entire wish list

· A One Day seminar with CCK has been set for the 29nd August with the question “Do we need a regulator?”

	Action Points

1. Evelyne to follow up with Bill Kagai for FOSSFA’s contribution to the website 

2. Alice and Mucheru to follow up with Linux chicks and Wananchi regarding hosting the website and suing it for training on online collaboration tools. 

3. Judy to organise the next planning meeting in good time. Informing and calling all members. 

4. Next planning meeting will be held on 7th September 2006 at the jacaranda hotel

5. Chairperson for the meeting will be Marcel Werner (Kenya Private Sector Alliance and Kenya ICT Federation 

6. TESPK to lead organisation of the one-day forum with the CCK to discuss the current regulator environment or lack of it. TESPOK to work with Judy




Date of next meeting

7th September  

Chairperson for the next KICTAnet monthly planning meeting is  Marcel Werner

