KENYA ICT ACTION NETWORK
MINUTES OF THE PLANNING MEETING HELD AT JCC – JACARANDA  ON THURSDAY 22ND JUNE 2006 AT 4.P.M.

1. PRESENT

           
Andrew Karanja


Charles Nduati




Florence Etta



Catherine Adeya



Christine Butegwa


Alice Munyua



Wairigia Bowman


Marcel Werner



Muriuki Mureithi


Wainaina Mungai 


    

                      Joseph Mucheru


Judy Kimiti



James Muia



Evelyne Majale



Charles Nduati




apologies for absence


Bill Kagai



Brian Longwe



Dorcas Muthoni



Waudo Siganga

IN ATTENDENCE



Kanja Waruru



Dr. Ben Sihanya

AGENDA

1.
Apologies for absence

2.
Minutes of last meeting

3.
Matters arising

4.
Feedback on analysis of ICT Bill 2006

5.
Feedback on the Media Owners Association Workshop

6.
Planning for the Open Policy Forums at Consituency

7.
Update on Kictanet Registration

8.
Proposal submitted to Open Society Initiative for East Africa

9.
AOB

10.
Date of the Next Meeting

2.
MINUTES OF LAST MEETING

Update on secretariat – office on Rhapta Road and not School Lane.  Things are progressing well.

3.
MATTERS ARISING

4.
FEEDBACK ON ANALYSIS OF ICT BILL

The Chairman – Mr. Mureithi  reported that two major workshops have taken place.

1. Media Owners Association –19/05/06 – Norfork Hotel

2. Stakeholders, ISPs, Telkos, Acadamia, Civil Society – 17/06/06 – Jacaranda Hotel. The groups felt that many issues have been put forth and therefore meeting of facilitators will be hald on 23rd Friday to bring together all comments deleting or adding.  P.S. anxious to get our comments, thereafter  a national workshop owned by the Ministry to take place.  ATTPS agreed to sponsor the national workshop.  Kanja was concerned about the government owning the workshop.  Mucheru explained that this is the best forum for all stakeholders to share their views and probably come to an agreement. Kanja explained that once the document is presented to the Ag it is not possible to retrieve it.  MM urged that we use this opportunity to make the changes.  He will call the P.S. to clarify on issues e.g. about the changing the info.  Mucheru was concerned if there will be any transition on the bill and if there will, what happens to the structures in place.  He felt Kictanet should come up with suggestions. Alice suggested we start involving parliament asap as we already have the budget.  MM explained that the document has not yet gone to parliament and probably we should do it at the National Workshop.

	Action Points:

The team will meet on Friday to finalise the bill analysis process using the KICTAnet metholodgy, They will insert all comments into the main IC bill and submit to the lists and on ward to the ministry.

The team has been requestd by the ministry to assit in consolidaytign other comments coming from other stakeholders and they have a two week deadline.

We were informed that KIF has been working on gathering private sector comments  using KICTANet methodology. These commenstw ill be inserted onto the final KICTAnet submission.



5.
FEEDBACK ON MEDIA OWNER’S ASSOCIATION WORKSHOP

The Media has been involved with ICT bill for the last five years and had lost interest.  The workshop brought up issues that were not on the forefront.  MOA will have a workshop on 27th June to come up with a code which will fall in the ICT bill.  Marcel will email his comments to MOA to be presented on workshop.

	Action Point

MOA will continue to work with the KICTANet team bill analysis to finalise comments to be submitted to the ministry on 

1. IC bill specifically aspects that touch on broadcasting

2. The Code of conduct for boardascters



6.
PLANNING FOR THE OPEN POLICY FORUMS AT CONSTITUENCY  

           LEVEL

Marcel reported that nothing much has been done due to the meagre resources available.  He asked members to give ideas on the way forward.  A committee to be chaired by him was formed comprising ISPs (Wanainchi), Civil Society. Marcel will offer training in August.
	Action Points

A task force made up of all sector representatives will be constituted by the Kenya Ict federation chaired by Marcel Werner. The task force will develop a proposal, with action plan and budget and present to the secretartiat and next KICTAnet plonnnign meeting. 
Other members of the task force: KICTAnet Civil Society Caucus: Wainana Mungai

TESPOK will be represented by Wananchi online

Media by media Owners Association




7.
UPDATE ON KICTANET REGISTRATION

Dr. Sihanya took members through the process of registration.  He gave example of  registering as a Society or Trustee.

a)
Provisions for Society


Advantages

-
Good because you (members) are basic different entities.

-
Gives an opportunity to get certificate immediately.


Disadvantages

-
Can be seen in groups of welfare associations e.g.  Umira Kager, political 


Parties etc.

b)
Provisions for a Trust Fund

-
Trustees to be elected/named and have to sign the document

-
A board to be formed from the trustees.

-
Set minimum amount whatever is reasonable.  Income to be invested.

-
Have a registered office (can use a members or the lawyers)

-
State objective – purpose e.g. development of ICT etc.

-
Decide on number of board of trustees

-
Shareholders can be in the board


Reasons to disqualify one to be a trustee

-
Bankruptcy

-
Jail sentence of six months

c)
Functions of Trustees

-
Organize annual general meetings

-
Keep minutes

-
Make decisions on behalf of the Trust Fund

-
Represent the Trust Fund

-
Can sue on behalf of Trust Fund or be sued

-
Invest on behalf of the Trust Fund. 

Two thirds majority have the powers to dissolve the Trust Fund.  Once the document is approved and signed it will take two weeks to register. He advised that Kictanet needs to define exactly who they are.  Stakeholders is a bit tricky especially on a legal point of view.  Trust Fund could be one way.
	Action Points

Innovativ lawyering will work with the KICTAnet institutional assemtns team that wull be supported by IDRC to explore the best legal and administration structure for the networ. 

The KICTAnet team working on the IC bill analysis activity will also oput in a proposal on the iC bill for provision of networks similar to KICTAnet to gain legal status within the ICT bill framework

There will be trwo activities related to this

1. Reterat to refelect on the kind of KICTAnet we want with programme committee members
2. Strategic planning reterate that wull include all KICTAnet members 


8.
Proposal Submitted to Open Society Initiative for East Africa

 Alice announced that OSIEA had funded Kictanet USD 110,000.00 for a one year period.  This would cover constituency forums, Kictanet staff salaries etc.  A task force chaired but Alice was formed.  Other members will be Nyaki, Nduati and Mucheru.
	Action Points:

A task force to be created consisting of

Mucheru, Nduati , Nayki and Munyua to finlise activities and budget for OSI support. Thsiw ill be chaired by alice and will report back at the next planning meeting. 



9.   
AOB

Marcel suggested we should practice what we preach e.g. using the Wikis and Blogs.  Nyaki to animate the blogs/wikis with immediate effect.

10.
Date of the next meeting


On 27th July 2006 chaired by Joseph Mucheru

