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Introduction

This concept paper develops a simplified Information and Communication (ICT) strategy for economic recovery in Kenya.  Trends in a number of transition economies, such as India, Costa Rica and Mauritius indicate that the major force moving the world industry of ICT is the spread of international outsourcing. Companies in developing countries are benefiting from this and other market trends.  Kenya has the necessary capacity and capability to the rest of the world in exploiting the opportunity and the government has a fundamental role to play. 
International outsourcing of ICT services means that companies (in most cases from developed countries) shift part of the process of production of these services to other countries that combine lower wages with well-qualified human resources (Systems analysts, programmers, engineers and IT technicians etc.). The countries that supply these services often are located far away from the home country of the outsourcing company (off-shoring) or relatively close (near-shoring).

ICT services are growing fast considering the fact that a few years they were non-existent.  According to the United Nations studies and other surveys, ICT companies in developed countries indicate that the process will accelerate in the near future. Although this raises fears in industrialized countries that they will lose a large number of high-skill jobs without qualified job creation elsewhere to compensate, there is evidence that these job losses due to international outsourcing of ICT services is small if compared to total employment.

Government of Kenya has committed to play a crucial role in not only in assisting local companies benefit from existing and arising market opportunities, but also more generally in fostering ICT infrastructure development. This includes setting the general framework conditions, creating a competitive environment (including complete deregulation of the industry), as well as adopting a well-targeted national e-strategy. The e-government programme shall be implemented with the aim of using it as a catalyst for widespread ICT uptake by business and the population at large. In turn, reaching this goal requires broadening the access of citizens and companies to ICTs (and particularly Internet) and to qualify them for the use of the new technologies. 

For ICT to spur economic recovery, the paper argues that a link between ethics and economic development must be cultivated.  It is well acknowledged that India’s rapid economic growth is the result of linkage between companies in the first world and those in India.  
Strategic Objectives
In implementing a clear strategy for ICT for economic recovery Kenya stands to benefit with the following specific objectives:-
· Creation of Jobs for Kenyans

· To make Kenya an ICT hub for the region by the year 2010

· Create a competitive environment that will encourage innovation and develop capacity

· Creating an enabling Environment using ICT

· Attract Foreign Direct Investment

· Encourage Public Private Sector Partnership

Strategic Issues
Despite having the capacity to tap and immensely benefit from the regional and global ICT market there are fundamental issues pertinent to the strategy implementation to allow access to one of the fastest growing industry in the world.  These issues relate to implementing an ICT policy that provides the necessary framework that harmonizes conflicting regulatory impediments, access to finance, markets and to identify the critical role of the government to provide the necessary infrastructure, managing international trade to provide access to the international markets by Kenya products and to secure intellectual property.
Access

Infrastructure

Outsourcing
With a changing business environment that is becoming more competitive with each passing day and is closely linked by technology it is becoming strategic for companies to outsource part of their supply chain processes to best buyers in the market.  Most emerging economies around the world are achieving impressive economic growth by identifying and leveraging on the services that they can provide other economies.  This in turn is providing employment opportunities to many of their citizens.
Research and Development

Roles and Accountability

Time Frame

Rationale for ICT Strategy
This section I can do later!!!!!
Figure 1: GDP Comparison – Kenya and Singapore
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Source: African Development Indicators – The World Bank.

Figure 2: Percentage GDP Growth
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Source: African Development Indicators – The World Bank.

Figure 3: Public Investments as a Percentage of GDP
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Source: African Development Indicators – The World Bank.

Short term Priorities

Long Term Strategies

Role of Universities in fostering Research and Development in the ICT sector 

There is a disconnect between local Universities and industry.  The Government shall encourage The role of universities in economic development needs to be re-defined.  

Changing the Mind set

To achieve all of what has been discussed, Kenya requires a transformation – changing the mind set – from  inward to outward looking; from self criticism to helping others create wealth and above all from our traditional moralities to self discipline and reformation.

Conclusion

Workshop Objectives

1. To learn lessons from the attempts and successes of ICT roadmap to creating employment in Kenya;

2. To identify and share best practices from cases which help promote ICT outsourcing; 

3. The workshop provides opportunity to closely appraise the ICT initiatives in Kenya and know the status of ICT outsourcing implementation in the country. It helps to identify expertise, suitable technologies, institutional / partnerships arrangements and sustainability etc., It is expected that the workshop will draw blueprints for ICT strategy for outsourcing and economic development in Kenya.
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