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Business Process Outsourcing – Is East Africa missing out on this major international business opportunity?

THE WORLDWIDE MARKET OPPORTUNITY

· Gartner Dataquest estimates that the global BPO market was worth $114.9bn in 2000, and forecasts that this will grow to $178.5bn in 2005. 
· Financial services are estimated to account for some 30% of this market. This sector is one of the most mature industries for BPO, and BPO adoption within the sector is outpacing most other sectors, leading Gartner to predict that this market will grow at an average of 10.8% per annum to be worth $57.6bn in 2005 (from $34.5bn in 2000.)

· In a survey of the world’s 100 largest financial services companies, Datamonitor has found that they expect to transfer a cumulative $356 billion of operational costs and two million jobs offshore over the next five years, thereby seeking to reduce their costs by an average of 39%. 
· Deloitte Research projects that 2 million of the 13 million financial service jobs in North America and the EU will move offshore by 2008. 

· Over the next few years, Gartner predicts that the biggest global growth area for BPO in will be customer care, followed by finance and accounting functions and human resources. Customer care has a strong call centre component. Nortel & Avaya both project that nearly half a million call centre seats will be exported from North America to offshore destinations by 2005. 
MARKET SEGMENTS

Forrester Research breaks down outsourced BPO services as follows:
1. Simple bulk transactions, such as processing of stock trades or credit card transactions. The market size of this segment is forecast at $58 billion in 2008, and it is the easiest segment to master. 
2. BPO services, covering human resources and finance and administration, is a segment of similar value that calls for more sophisticated skills from vendors. 
3. Finally there is a smaller segment of high-volume vertical processes such as the administration of insurance policies and the processing of loan applications. 
Added to these:
4. Business continuity services & facilities, particularly following 9/11 translates into a need to spread geographic risk, favouring a multiplication of offshore destinations. A survey of financial institutions seeking offshore operations reveals that nearly half are considering at least two offshore locations, mostly with India as one of them.
The East African BPO Conference will provide you with the insights you need to assess the potential of this rapidly expanding sector for your organisation. You cannot afford to ignore the business potential – but you also must not enter this field blindly without assessing the risks as well as the opportunities. 

Local and international experts will cover the following topics:

· Modernising national and regional initiatives to achieve competitiveness at the economic and political levels; reforms needed to develop and sustain the BPO sector.

· The BPO space – defining front, middle and back office operations.

· Developing Public Private Partnerships to stimulate growth

· Skills, Workforce and Education planning: Creating a sustainable resource base.

· Case studies of existing BPO operations in the region

· Understanding the role of infrastructure and technology in the scaling up for the BPO sector

· International collaboration opportunities; multi-country strategic alliances; exploring the creation of an Africa–India corridor like the Bangalore-California corridor.

· Available business opportunities: Case studies on client side requirements
Presentation proposals are welcome. Please include the following information:

1. Title of presentation

2. Brief outline

3. Brief biography

The deadline for proposals is 20 January 2006 and they should be sent to Andrew Karanja andrew@aitecafrica.com
www.aitecafrica.com
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