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Minutes of The Kenya ICT Action Network Monthly Planning Meeting

Held on 7 October, 2005 at 

The Jacaranda Hotel, Room 201

Members Present

1. Dorcas Muthoni 
LinuxChix Africa 
Chair
2. John Walubengo
KCCT

3. Constantine Obuya
ACWICT

4. Lizette Kraft

IDRC/KIP

5. (Lady with Lizette?) 
IDRC/KIP

6. Alice Munyua

CATIA

7. David Mito

SIDAREC

8. Alex Gakuru

ISOC/Claw-IT 

Secretary
9. Brian Longwe




Absent with Apologies

1. Florence Etta

SIDAREC

2. Victor Kyalo

KENET

3. Wainaina Mungai
One world

4. Bill Kagai

FOSSFA/HIVOS
5. Marcel Werner

KIF

6. Warigia Bowman
Kabarak University

7. Grace Mutung’u
Innovative Lawyering

Agenda

1. Adoption of the Agenda

2. Confirmation and adoption of the minutes

3. Matters Arising

4. KICTANet Activities & Receiving of Reports

5. KICTANet/Kip List Merger

6. Open Public Forum: ICTs Consumers and Services Providers

7. Plan of Action 

8. AOB

9. Date and Time for the next meeting

MIN 1/10 – PRELIMINARIES

The Chair (Dorcas Muthoni – LinuxChixs Africa) called the meeting to order at 2:40 pm, welcomed members, and requested members to adopt the agenda. The agenda was unanimously adopted. 

MIN 2/10 – ADOPTION OF PREVIOUS MINUTES

Minutes of the previous meeting were read. John Walubengo proposed adoption of the minutes as a true record of the deliberations, which was seconded by Alex Gakuru. The Chair endorsed adoption of the minutes. Alex Gakuru was thereafter nominated to serve as the meeting Secretary.

MIN 3/10 – MATTERS ARISING

(a) Regarding MIN 4/09: KICTANet Civil Society Caucus:

It was clarified that the formation KICTANet-CSC was an action response to strengthen Civil Society Participation in KICTANet Actions. KICTANet-CSC is one of the various focal groups existing within the network. Others focus groups cited included Internet Service Providers, Broadcasting, Gender, Government, Development Partners, among others. This weak participant, sector specific focal group held the meeting separately from the monthly planning meetings to strategize on participation and capacity building.

(b) Regarding MIN 4/09:Consumer Rights Awareness, Advocacy, and Lobbying
The meeting took cognisance of the impracticality of “diplomatic” activism, advocacy and rights lobbying. 

It was appreciated that even KICTANet sectoral focal groups/members sometimes engaged one another in an “on an issue” basis; they listened to one another’s point of view and made positive responses towards “Harnessing ICTs for National Development”. 

It was reported that media Editors determined what would be released to the public based on undefined or shifting “Editorial Policies” with examples and experiences shared by members. 

It was resolved that “Media Watch Institute” be established to monitor the hitherto unmonitored media for the purpose of protecting information and communication consumers. 

Further it was noted that some media houses do not exercise sufficient caution to protect identities of persons even in situations where the masked police were televised. The Institute would promote themes such as “Crime is not Entertainment”, “Studio Language is not limitless” among others that offend society or lead to moral/social fabric disintegration. The institute would continually challenge the media to be pro-development reporting. 

This Institute should run independent of Media Owners Trade Associations, Journalists Professional Associations, and the disputes tribunal and it should be composed of distinguished members of the society.

MIN 4/10 – ACTIVITIES AND RECEIVING OF REPORTS

(a) Activity MIN 4/09:Education/Awareness, Internet, persons with disabilities

Alex reported that he would be meeting officials of the Kenyan Paraplegic Organisation to formulate their members’ special participation in ICTs in Kenya.

(b) Activity MIN 5/09: Activities, Education/Awareness, Public Forums
Dorcas reported on the reported on the 10 September Linuxchixs Africa Career Software Freedom Day Workshop for girls as follows: -

· The purpose of the workshops is to encourage girls take up careers in ICTs at all levels

· The event was a big success and it generate a lot of enthusiasm 

· They had received very many post-event emails and underscoring the high impact

· They intended to hold many others in their National Rollout Strategy

· A lot of free software on CDs were given out to the attending girls

Alex reported on the KICTANet- Power Up Eldoret Consumer Protection presentation as follows: -

· North Rift Local Authorities embraced the concept of Internet Compliant Buildings

· They now wished to study the law and their bylaws to ensure operationalise it

· Kenya Digital Networks voluntarily and publicly declared they would provide FREE Internet connectivity to the police (under “Universal Access Obligations”) and they further requested Alex to organise the framework. Security was realised to be a economic and a development priority connectivity issue.

· Moi University students requested KICTANet to send Alex to give the consumer protection presentation at their university’s upcoming “4th Nov ICT Open Day”.

· The meeting resolved that Alex circulates this presentation to both KICTANet and KIP lists.
· KIF organiser, Marcel Warner requested he uses the presentation in their ongoing “Power Up with Information Technology” campaign at Nakuru, Nyeri and Mombasa and also publish it at their website. 
(b) Activity MIN 5/09: Activities, Education/Awareness: - Capacity Building for Media
Walubengo (publicity) and together with his other media colleagues and associates proposed that a 1 day media workshop be held outside Nairobi. The following were tasked with actioning an “Editors mailing list”

1. Alice Munyua

2. John Walubengo

3. Tony Wafula 

4. Alex Gakuru

Alice was tasked with heading linkages with Editors. Walubengo commended for this recent ICT articles featured in the media recently, was to assist her with the media outreach strategy.
MIN 5/10 – KICTANet - KIP LISTS

It was reported that IDRC would cease hosting the KIP list on the 14th October 2005 (earlier it had been indicated 18th October 2005). The KIP list had over 300 subscribers spanning across government, donors, civil society groups, individuals, and private sector among others.

IDRC expressed their concern and hope that subsequent KICTANet list contributions would continue freely, without prejudice, condemnation, threats or fear of a government shutdown or local politicisation under the “.ke”. The domain was hosted in Canada “.ca”.

Members thanked IDRC for starting and hosting the Kenya ICT Policy-KIP list and recognised the great role this contributed in Kenya ICT Policy process. “It served well while it was there” summarised members’ appreciation.

Members stated their confidence that the government would not interfere in KICTANet list. They also pointed out that the “.ke” and local hosting by KICTANet Internet Communications Working Group would go a long way in demonstrating localising ICTs.

It was agreed that the move over process should be initiated by IDRC and handed over to TESPOK and Linuxchixs from Tuesday, 11 October 2005 to be completed by Friday, 14 Oct 2005, the final date given by IDRC.

MIN 6/10 – OPEN PUBLIC FORUM: ICTs Consumers and Services Providers

Members agreed to an ICT component specific approach strategy in the consumer protection campaign as follows: -

	
	Component
	Date
	Venue

	1
	Mobile Service providers
	25 October 2005
	Gazebo Banda, Jacaranda Hotel

	2
	Internet Service Providers
	24 November 2005
	

	3
	Broadcasters (Radio and TV)
	24 January 2005
	

	4
	Public Data Operators
	23 February 2006
	

	5
	Postal Services, Couriers, others
	23 March 2006
	

	6
	Infrastructure (EASSy/Copper/Wmax…)
	24 April 2006
	

	7
	Universal Access
	23 May 2006
	


These public meetings should take place on Tuesdays or Thursdays to ensure highest turnout.  

Constructive Engagement: Basic Rules 

· All these consultations will be done in full view and participation of the consumer public.

· The Police Commissioner and Kituo Cha Sheria be invited to demonstrate the seriousness of infringing on consumer rights.

· That services providers be held to account to statements, declarations and promises made.

· Both providers and consumers belonging to KICTANet engage on a “per issue basis.”

· Whereas KICTANet welcomes funding from all the above members, we shall not accept forum funding from the sector/component player when the specific forum is targeted at such a member(s). For example, neither Safaricom nor Celtel can fund the upcoming 25th October event on GSM/Mobile Services Providers Consumers Protection since they are “on the other side” on this issue.

· Those ICT Products and Services providers who decline to attend be reported to public.

Alex Gakuru was proposed to handle the logistics assisted by Lizette Kraft and - - - - - - - -?

MIN 7/10 – ACTION PLANS

i. Oct 25 GSM Public Forum: - Invitations
Panel: -

1. Celtel Ltd

2. Safaricom Ltd

3. Telkom Kenya Limited

4. National Communication Secretariat

5. Communications Commission of Kenya

6. Minister, Information & Communications

7. Permanent Secretary, InfoCom

Special: -

1. The Commissioner, Kenya Police Service

2. Kituo Cha Sheria

3. Kenya Human Rights Commission

4. Law Society of Kenya

5. A Judge of the High Court

6. NGO Council

7. Gender FIDA, FEMNET, COVAW 

8. GJLOS – (I added this::.. Relevance: ICTs in justice administration: Comments??)

Universities: -

1. Nairobi University

2. Strathmore University

3. Kenyatta University

4. Catholic University

5. Moi University

6. Baraton University

7. Kabarak University

8. Egerton University

9. USIU-A University

10. Daystar University

Grace Mutung’u was tasked with inviting universities

ii. Oct 25 GSM Public Forum: - Identification of Issues
· KICTANet-online and meetings

· Attending public

· Inter-Panel issues 

· Extra Panel issues

· Call-in issues via live radio (Possible with media houses?)

Issues must be separated to have them affirmed. For example

iii. Oct 25 GSM Public Forum: - Engagement/Consultation Format
	Question
	Safaricom Response
	Action
	Celtel Response
	Action

	Why does 911 go to private companies?
	No
	
	No
	

	Why withhold balance?
	We do.

Reason?
	Follow-up and report action
	We do not.
	Public confirms

	Why cannot get through to customer care? 
	
	
	
	


iv. Oct 25 GSM Public Forum: - Rapportours 
The rapportours must capture and justify the questions, and act on responses to have a clear record of the proceedings for follow-ups. The questions must be short, clear and direct. Responses too must not be vague.

The meeting endorsed the following as Rappotours: -

1. John Walubengo

2. Leonard Mware

3. Tony Wafula

Master of Ceremony

4. Brian Longwe, proposed to be the Master of Ceremony, stated he would be away. 

	Activity
	Due Date
	Action by
	Status

	Venue Booking
	07/10/2005
	Logistics
	Done

	Develop Invitation Letters
	14/10/2005
	Logistics
	Done waiting for comments

	Send Invitation Letters
	14/10/2005
	Logistics
	Delivery pending 

	Invite Universities
	14/10/2005
	Grace Muting’u
	Pending

	Confirm Rapportours 
	14/10/2005
	Logistics
	Pending

	Confirm MC
	14/10/2005
	Logistics
	Pending

	Publicity 
	11/10/2005
	Walubengo
	Pending

	Media Outreach 
	14/10/2005
	Alice/Walubengo
	On going

	Identification of GSM Issues 
	14/10/2005
	Everyone
	Logistics to compile a list


     *Logistics and a small team will meet regularly to review planning logistics then update.

v. KIP List move over and a revamped KICTANet subscription page and website. 

	Activity
	Due Date
	Action by
	Status

	IDRC Process initiation
	11/10/2005
	Lizette Kraft
	Pending

	TESPOK & Linuxchixs importing
	12/10/2005
	Dorcas/TESPOK
	Pending

	Testing list members import
	13/10/2005
	Dorcas/TESPOK
	Pending

	Confirmation of move-over
	13/10/2005
	Dorcas/TESPOK
	Pending

	Announcement/Welcome
	14/10/2005
	I-Comm WG
	Pending

	Shutdown KIP List
	18/10/2005
	IDRC
	Pending 

	Re-design member subscription 
	18/10/2005
	I-Comm WG
	Partly Done

	KICTANet: Hosting/Moderation
	18/10/2005
	I-Comm WG-DM
	Pending


vi. ACTIVITIES CARRY OVER and UPDATES 

A. EDUCATION/AWARENESS
	ISSUES
	ADVOCACY POINTERS

	GSM Networks
	-Delivery of SMS (are consumers being exploited for undelivered messages?)

-Transparency (Networks must justify tariffs and publicly announce changes)

-Discriminatory consumer profiling (esp. pre-paid vs. post paid)

-Manipulative consumer consumption influence

-Withholding of minimum balance (esp. among Safaricom subscribers)

-Taxation (consumers bearing the cost of new taxes)

-Collusive Agreements among networks.e.g interconnection

-Anti-competitive practices e.g. the case of Safaricom and Telkom 

-Privacy and consumer unauthorised subscriber voice recordings 

-Security: Public Safety e.g. “911” & “999”: Stolen phone lines blocking?

-Number Portability

-Network/Service Warranty/guarantees

-People with disabilities/poorest of the poor: Their GSM comm. Needs?

-Universal access and obligations

-Duopoly (Gazette Notice: Communications Act, Sec 5(s) July 2004) 

-Ratio of customer care staff to subscribers (Mechanised “Customer Care”)

-Social Investment and Reporting vs. Corporate Social Responsibilities

-Right to FREE statements for all subscribers.

-Advertising imagery and insinuations vs. actual corporate policy 

	Internet
	-Quality of service

-Domain transfers (very problematic at the moment)

-Shifting from one ISP to another

-Connectivity standards e.g. Customer Premises Equipment (CPE)

-Anti competitive practices (cartel tendencies esp. among ISPs)

-Implementation of e-commerce in the country

-Security/privacy (need to ensure the consumer is protected)

-Number portability

-Cost of Bandwidth

-Service Level Agreement

-Warranty

-Universal Access (ICT Policy requires 15m to have internet now only 1m)

-People with disabilities

-e-Government for efficient Govt to Public services: Delays? 

	Broadcasting (Radio &TV)
	-Guidelines to regulate content

-Programming/ratings (establish Media Watch Institute)

-Manipulative advertising/marketing

-People with disabilities (broadcast services in sign language .etc)

-sms and Premium Services MUST carry cost implication message.

	Fixed Line Telephony
	-Make it easy to acquire a fixed line –and keep it in a good working condition

-Billing issues

-Action on approximately 300 000 backlog on fixed line application

-Universal Access mandate

	CCK

To urge the CCK to provide the following information
	-Connectivity strategies for licensed service

- Strategies for increasing universal access

-Incentives for entrepreneurs 

-CCK strategies for consumer protection and education

-Increased consultations/public forums/awareness

-Increased international bandwidth

	Postal Services/Private Couriers
	-Residential addresses

-Availability of postal boxes

-Quality/reliability of service

-Security of packages

-Address red tape in accessing packages

	Infrastructure
	-State of copper wire

-Pre-existing rights of way

-Open access model

-Infrastructure ownership

-


ACTIVITIES

A.EDUCATION/AWARENESS
	ACTIVITY
	CONTENT
	RESPONSIBLE

	Position Brief
	
	Alice wanjira- CATIA

	Website

The KICTANet Site that was developed by CATIA/APC team to be put into use.
	-Site development &hosting

-Web blog to discuss issues

-Open source/open content

-News Feeds

-Moderated discussions/postings with code of conduct

-Set up links to other ICT policy related sites and partners

-Accomplishments e.g. successes with VOIP. Policy e.t.c

-Advertise site functioning on press to encourage people
	Dorcas: Linux Chix

Washington: TESPOK

Alice: CATIA



	Public Forums
	-September LinuxChix Africa Career Workshop for Girls and thereafter to plan for one every month with Power Up initiative. The forums will be held across the country if funds permit.
	AITEC

Power Up and CATIA

	Publicity 

(Print)

Broadcast (Radio/TV)
	-Press statements

-Columns/page on consumer protection issues in Newspapers and relevant magazines

Target KTN/NATION/CITIZEN/KBC/FAMILY consumer alert programmes 

-Generate content 

 
	Walubengo-KCCT

Wafula-Radio Waumini

AITEC

Wafula-Radio Waumini

Alice-Media Outreach

	SMS broadcasting
	-SMS service to share information on consumer issues

-Advertise the service on Radio/TV
	One World-Wainaina 

	Capacity building for Media
	-Workshop and media dialogues
-Engaging the media Media Outreach
- Journalists awards for excellence in ICT coverage
	Walubengo-KCCT

Media Council

Wafula-Radio Waumini

Dorcas-Linux Chix


MIN 7/10 – AOB

· A Consumers Media Watch Institute would enhance responsible journalism and reduce slums people stereo-typing by an almighty media

· African Centre for Women in ICTs, ACWICT would share their activities with KICTANet and declared their interest to join KICTANet Gender in ICT movement

· There were plans to revitalise East Africa Internet Association, EAIA

· Civil Society needed special capacity building to make participate better in ICTs processes in Kenya hence the KICTANet Civil Society Caucus formation. Other ICT sectors are very strong and KWSIS literally died and it needed revival. 

· The Chair was commended for steering the Network wisely during one of the conflict session.

· The Chair responded by stating that she happy to Chair on rotation basis and assured she would be glad to chair again.

· Smaller group meeting be held to review Oct 25 logistics and planning

MIN 8/10 – Date, Time for the next meeting and nomination of the next session Chair

· Walugengo was unanimously nominated to the Chair (although he had left the meeting)

· Next meeting was set for 4th December 2005 at the same venue.

· The meeting Secretary will be nominated at the meeting

· There being no other business, the meeting was adjourned at 6:00 pm

Signed:

Chair


      


Secretary:



        


Date: 







Minutes of The Kenya ICT Action Network Meeting held on 07/10/2005 at The Jacaranda Hotel


