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East Africa Regional E-Government Consultative Workshop
Grand Regency Hotel 28th – 29th June 2005 

Nairobi, Kenya 

PROGRAMME OF WORK

	Day 1: Tuesday 28th June 2005

	08:00-09:00
	Registration

	
	

	09:30- 10:00
	Opening Ceremony: 
Welcoming address by:
Dr. Kipyego   Cheluget, Deputy Secretary General, Project & Programmes, EAC  

Opening statements by:
Hon   Minister  Government of Kenya (tbd)

	10:30-11:00
	Tea Break 

	11:00-12:00
	Plenary Session 1:  Regional e-Governance Programme – Progress Report
Chair: Ambassador Peter O. Nkuraiyia – Permanent Secretary Ministry of East 




      African & Regional Cooperation, Kenya

Objectives:
This session will examine the progress made in the development of a regional e-Government programe since Novermber 2004 when the First Regional Consultative Workshop on Development of the Regional e-Government Strategy was held in Dar es Salaam.  The session will also examine the progress made on the implementation of e-government initiatives made at national level in the EAC Partner States and draw some e

 Speakers: 

   EAC Secretariat
: Enock Yonazi  - Regional e-Governance Program for EAC 

   Kenya
: Andrew Limo – Kenya National e-Government Strategy 

   Uganda
        : Constantine Bitwayiki- Uganada e-Government Programme

   Tanzania
        : David Sawe - Tanzania  e-Government Programme

   Canada                 :  Jacques Bouchard-  Canadian Experience

   Canada                : Barry Nesbitt; Portal Policy Considerations

	12:00-13:00
	Discussions

	13.00-14:30
	LUNCH BREAK

	14:30- 15.30


	  Plenary Session II: Regional e-Governance Programme –Development of EAC 

       Regional e-Government Strategy 

  Chair:
  Objective: 

This Session will include presentation and consideration of the Consultant’s Draft Report on the Development of the Regional e-Government Framework for EAC. The session  expected to come up with useful  inputs  through  panel discussions and individual contributions for the inclusion in  the  Consultant’s Final  Report

 Speaker:

  Dr. Bahrul Islam - Presentation of the Draft Report of the EAC Regional e-


       Government Framework

  Discussants:

  Mr. Theophilous Mlaki – COSTECH - e-Government at Local Government Level 

  Mr. Noel Bisamaza- President’s Office- Uganda
  Mr. 

	15.30-16.30
	Discussions

	16:30-17.00
	Tea Break

	Day 2: Wednesday 29th June  2005

	8:30-10:00
	Plenary Session III: Cyber Laws and Legal Frameworks
Chair: 


Objectives: 


This session will examine the key legal and regulatory issues that need to be addressed with the view to providing an enabling environment for successful implementation of e-Government and e-Commerce initiatives in the region.

The session will take stock of the ongoing initiatives at the regional and national level in East Africa. Presentations on the Canadian experience and internationally accepted best practices will also be explored.

 The output of this session will be used to get the views from stakeholders on issues and priorities that need to be considered during preparations for the forthcoming  Regional Cyber Laws / Legal Framework Stakeholders Consultative Meeting to be held on February 22-23, 2006 in Kampala, Uganda. 
The session also is expected to identify  how  development partners such as  Canada would  contribute towards facilitating implementation and improvement of Legal and Regulatory Framework in the areas of cyber laws.  

 
Speakers:

Joan Remsu and Rhonda Lazarus, Justice Canada- Cyber Laws 





and 
Legal Frameworks


Isabelle Wafubwa – Regional Legal Framework for e-Commerce


John Musajja  
- Uganda experience (e-Bill)


Chikawe 
 
- Ongoing Activities Tanzania Legal Reform 



     
  Commission; e-Bill


(Tbd)

- Kenya experience



	10:00-10.30
	Discussions

	10:30-11:00
	Tea break

	11.00-13.00
	Parallel Sessions : e-Government Flagship Applications 

Chair: Session IV:  Border Services - Customs  & Immigration

Objectives:

This session will look at selected Flagship e-applications inluding Customs, Immigration, and suggest way forward  through expert presentations and discussions. Presentations on East African Custom Union and  lessons leant from the EA Project on e-Immigration  will be made.

  Parallel Session IV: Border Services - Customs  & Immigration

  Speakers:  

  Mr. Kenneth Bagamuhunda- Director of Customs;  East African Customs Union
 Dr. Davide Mosca –International Organization for Migration, Project on  e-immigration 


                    for East Africa :  

Discussions:

        
 Session V:  
Information Management: Policy Development, Content 


Creation and Information Dissemination 

    Objectives:


This session will address essential issues and elements needed to be 
considered when developing information  Management initiatives under e-
Government.


The session will focus on areas relating to Policy Development; Content 
Creation and Information Dissemination. Issues identified in this 
session will 

             form the basis for improving on the proposed e-Government Regional 
Framework as well as preparations and review of National e-Government 
Strategies  and their corresponding Implementation Plans of  the EAC Partner 
States.

Speakers:  

i) Robert Coffin, Chief Information Officer  - Government of 
       



Canada- Information Management: Policy Development
ii) Stanley Sonoiya/ Andrew Charles Kajeguka- EAC AIDSNET/ 



TELEMEDICINE

iii) Dr. Twaha Twakiyondo / Dr. Mkilaha – University of Dar es 
Salaam- 


Content Creation 
iv) Ms. Margreth Nzuki- Information Provision – National 




Development Gateways Portals (Kenya 
Uganda & 


Tanzania) 

v) Kayaga Mlindwa -  Rural Telecentres Uganda

Discussions:

	13:00- 14:30
	LUNCH BREAK

	14:30-16:00
	Plenary Session II:  Workshop Report   

Chair:  tbd

Objectives: 


To present the Summary of the Workshop proceedings, discuss and agree on  
the way forward. 

           Two main outputs of this session will be:

i) Summary of the proceedings;

ii) Consensus Statement /Communiqué
 Presenter:  Workshop Facilitator/Rapporteur



	16:00-16:45
	Plenary Session iX: Closing Ceremony  
Chair: tbd
Closing statements by:

EAC Representative

Hon Minister/Permanent Secretary, Government of Kenya


	16.45-17.15
	Tea break
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